taining information, providing infor-
mation, and planning strategies for
follow-up (Stephens and Wolf 1980).
Building rapport. Teachers need to
establish a comfortable relationship
with parents. Without rappor, both
teachers and parents may become
defensive. Teachers should make par-
ents feel welcome and at ease; of-
fering a beverage might help. Starting
with small talk encourages informal-
ity. A few friendly comments about
the weather or some other neutral
topic will help put the parent at ease
Teachers should avoid emotionally
laden topics (for example, religion or
politics)
Parents who are anxious may want
1o plunge in: “Jenny’s doing terrible
work in school, isn't she?” If she isnot,
a quick “no” will alleviate concern.
But if she is, the teacher must make a
quick decision. Is the parent too upset
to deal with the information that needs
to be shared? Is some background
information needed first? The teacher
may then choose to develop rapport
further with a reflective statement, that
lets the parent know that the question
was received: “You're concerned
about Jenny's performance.” A reflec-
tive statement usually results in the
parent’s providing more helpful infor-
mation. The question about Jenny's
work will be addressed later in the
conference,
Some parents may persist in small
talk as a way of avoiding the topic at
hand. In these circumstances, the

teacher must eventually initiate the
topic: “What has Jeff shared with you
about what we are doing in class?”
With the parent's response, the next
phase of the conference begins.
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Teachers and
administrators can
and should commit
time and energy

to working with
parents of “target
children.”

:
;

Obtaining information. A key factor
in the success of the conference is the
teacher's ability to elicit information
from the parents. Teachers should
function as sensitive, active listeners.
They should start with general, open-
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