MARY CATHERINE SWANSON

Advancement Via Individual
Determination: Project AVID

Minority students are attending college with the
help of a program now implemented in 58
secondary schools in San Diego County, California.

My parents do not speak English. My older
brothers and sister dropped out of school
I am the first person in my family 1o anend
college. | am in the School of Engineering
at the University of California because 1
was able 1o earn a 3.7 grade point average
in advanced courses in high school
through the AID program. 1 now tutor
current AV1D students in the skills that have
helped me so much

—An AVID graduate

roject AVID (Advancement Via
P Individual Determination) is a

four-year elective high school
program that prepares underachiev-
ing, disadvantaged students to attend
college. AVID began in 1980 at Claire-
mont High School in San Diego. At
that time, state universities in the area
were enrolling very few minority stu-
dents. Disturbed by this inequity, edu-
cators from Clairemont and several
local universities met to brainstorm
ways to increase minority enrollment
in college. They soon decided to focus
on improving the target students’ skills
at the high school level

What the Provides

Under the four-vear AVID program,
minority or economically disadvan-
taged students enroll in a single class,
AVID, where they receive direct writ-
ing instruction from a language arts
teacher. They also enroll in the high
school’s regular advanced courses o

prepare for university eligibility. AVID
students receive tutorial assistance in
all academic areas. AVID employs suc-
cessful students from local universities
as rtors.

To further develop students’ lan-
guage skills, teachers in all subject
areas throughout the school use writ-
ing-to-learn in their classrooms. Stu-
dents take notes daily from class lec-
tures and textbooks. From these notes,
they develop conceptual questions
about what they understand or don't
understand in their classes. They then
discuss these questions in the subject-
area tutorial groups in the AVID class.

AVID students

receive tutorial
assistance in all
academic areas.

In four vears, writingto-learm has
helped students raise their mean
grade point average from 2.2 (in gen-
eral track classes) to 3.2 (in college
preparatory classes)

Under the guidance of the AVID
coordinator, the site teachers meet
regularly to discuss curriculum, share
teaching strategies, and address prob-
lems unique to their environments.
The AVID counselor monitors stu-
dents’ preparation for college and
conducts special seminars to help st-
dents complete college applications
and financial aid forms. The universi-
ties provide speakers on academic sur-
vival skills, coordinate field trips to
their campuses, and give access 1o
campus events.

Members of the community partici-
pate, 100. Local businesspeople talk to
students about career opportunities
and provide summer jobs to give stu-
dents a better understanding of the
doors they could open by earning
college degrees

Tangible Results

What has AVID achieved? Of the first
six classes that the Clairemont project
has graduated, 178 of 181 AVID stu-
dents enrolled in colleges, 89 percent
in four-year institutions, and 11 per-
cent in community colleges.' At San
Diego State University, the cumulative
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grade point average of the first six
classes was 2.46; the freshman average
was 1.9.% At the University of California
at San Diego, AVID graduates earned a

Ambassadors: Models for At-Risk Students
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Peggy Caboon is Principal, William E. Ferron Elementary School,

cumulative average of 2.47, while the
overall freshman average was 2.83.*

The AVID program has benefited
not just the enrolled students, but

Clairemont High School as a whole
The number of advanced-level course
sections has doubled. On the Compre-
hensive Tests of Basic Skills, scores in
Total Language have risen 47 percent
in three years, compared to the district
gain of 17 percent; scores in Touwal
Math have risen 35 percent, compared
to the district gain of 13 percent
Clairemont ranks fourth in the district
in the number of graduates enrolled
full-time in college, surpassed only by
three schools whose students are pri-
marily of high socioeconomic status *

Reinforcing Benefits
Involving all segments of the commu-
nity in the classroom enriches the
experience of the students and puts
the responsibility for education where
it belongs: on the entire community. It
is the community that either benefits
or suffers from the results of the edu-
cational process, just as the commu-
nity creates the attitudes and environ-
ment that spell success, failure, or
mediocrity. Programs like AVID ben-
efit both individual students and their
communities, and these benefits rein-
force each other O
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Author's note: In 1985 the AVID project
was designated a National Center of Excel-
lence by the National Council of Teachers
of English. In 1986 the project was funded
for dissemination by California Assembly
Bill 2321 and the San Diego County Office
of Education, allowing publication of a
comprehensive AVID Handbook, an AVID
Curriculum Guide, and training materials

AVID is currently being implemented in 58
secondary schools in San Diego County

Mary Catherine Swanson is AVID
Founder and Coordinator of Instructional
Support Services, San Diego County Office
of Education, 6401 Linda Vista Rd., Rm. 405,

San Diego, CA 92111-7399
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