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Overview

RoN BrRaNDT

Prerequisites to a More
Rewarding Profession

“"Most jobs in the real world have a gap
between what would be nice and what 15
possible  One adjusts The tragedv for
many high school teachers is that gap is a
chasm “—Theodore Sizer, Horace's Com-
promise '

fier a barrage of reports from

commissions and study groups

denouncing the shameful state
of teaching in America, warning of the
probability of a drastic teacher shont-
age, and touting the relationship be-
tween education and the quality of our
national life, the school vear opened
with the wsual round of strikes by
teachers desperate for recognition and
a decent standard of living. The New
Jersey legislature appropriated  state
funds to raise beginning salaries to
$18,500, and a state school board asso-
aation official asked, “But what do we
do with the other two-thirds who are
alreadv above $18.50072

Teachers have an answer: make all
their salaries comparable o those of
other professions. Citing salaries and
working conditions as the biggest rea-
son, more than half the teachers re-
sponding to a recent Metropohtan Life
national poll said thev have serioush
considered leaving teaching *

The respondents said they thought
the best ways to improve the situation
would be to raise all salanies. offer
sabbaticals for advanced study, reduce
time spent on non-eaching duties,
and provide time for discussion with
other teachers. Possible actions thev
judged least helpful were those involv-
ing differences in status: basing pav on
performance (merit pay) and paving
extra for added responsibilites, such
as helping other teachers

The Metropolitan Life and other
polls* only document what was al-
ready known: that, as a group, teachers
are dubious about many of the actions
being taken to reform their profes-
sion. For manv reasons. they prefer to

be treated as equals, rather than being
ranked according to their credentials
or assignments.

Many non-teaching observers. on
the other hand, are convinced that the
only way to make teaching a more
attractive occupation—and at the same
tume to introduce the kind of nstitu-
tional flexibility that improves student
learning—is to restructure teaching
roles. John Goodlad, for example,
warns that unless something is done to
change the “flatness™ of the occupa-
tion, ", .. we might as well resign our-
selves to a permanent state of low pav
for teachers and the continuation of
teaching as a marginal profession ™

One reason teachers mav be skepu-
cal about career ladder programs is
that they doubrt the capabilitv of most
school districts to develop and sustain
the necessary support svstems. ASCD
members who believe that career lad-
der programs have potenual for mak-
ing teaching more rewarding can con-
tnibute to their success by concen-
trating on two factors: evaluation and
staff development. Criucal to anv sys-
tem in which individuals hold ranks
according to their qualifications are
procedures assuring that those qualifi-
cations are accuratelv and fairlv as-
sessed. And if teachers are w0 be as-
signed new roles, such as mentoring
vounger colleagues. thev must be giv
en appropriate traming

An impressive example of a pro-
gram emphasizing both staff evalua-
tion and continuing educauon is the
Charlotte-Mecklenburg. North Caroli-
na, Career Development Program. As
Phillip Schlechty (p. 14) reports, the
cost is high. when Charlotte-Mecklen-
burg’s program is in full operation, it
will require 30 full-time observer-eval-
uators for a staff of 4,200 teachers. But
that level of commitment is probably
necessary to assure the professional
quality the public demands
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ASCD PROUDLY ANNOUNCES
THE JOURNAL OF CURRICULUM
AND SUPERVISION

ASCD's new quarterly publication is a refereed, scholarly journal
that features articles by leading researchers and theorists. Edited
by Robert Nicely and Edmund Short of the University of Pennsyl-
vania, the Journal offers scholars a forum for exchanging ideas
and networking among those who share common interests and
areas of research.

Each volume includes four issues published fall, winter, spring,
and summer. Subscriptions to Volume 1 are $20 for ASCD mem-
bers, $30 for nonmembers. Individual copies mav be purchased
for $7.50 each. To subscribe, contact the ASCD Membership De
partment, 225 N. Washington St., Alexandria, VA 22314 (703/549-
9110)
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Many of the articles in this issue
emphasize appraisal and training be-
cause without them, career develop-
ment programs cannot achieve their
purpase. With them, however, schools
may begin to bridge the chasm be-
tween what teaching should be and
what it is

(Ren Bkt

'"Theodore Sizer, Horace's Compromise
The Dilemmma of the American High School
(Boston: Houghton-Mifflin, 1984)

Education Week, September 18, 1985,
p: 5.

‘The Metropolitan Life Survey of the
American Teacher (New York: Metropoli-
tan Life Insurance Company, 1985)

‘Education Opinion Poll (Arlington, Va.
Educational Research Service, 1985).

Sjohn Goodlad, A Place Called School
(New York: McGraw-Hill, 1984), p. 313

“A creative observer of educational life.”
—Educational Leadership

Teaching:
The Imperiled Profession
Daniel L. Duke

“Duke effectively examines unrealized teacher expectations
and deteriorated conditions of teaching...He place(s) the
problem in proper perspective, providing incentive for
examining corrective courses of action.”

—NASSP Bulletin

“Duke’s prescription for improving the teaching profession is
on target. He is unafraid to acknowledge that reconceiving
American education and teaching will require a systematic and
coordinated approach, one we have never undertaken
previously.”

—Educational Studies ‘
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