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Three Studies of Schools: Consisent or Contraditory?
Although tilc' clcarlN rccoonilcicndcd a
continrling but limited federal rolc ill
school improMcemclnt. the authors of
the Rand studiesI of the mid-1970s
wecre interpreted as sa!-ing the national
effort to sponsor local education proj-
ects was "a failure."'

liThe Rand researchers reported that
ill those rare instances lhcrc schlools
succeeded ill isltitutionalli1zing nIcs
progralms. there w\as "imtllual adapta-
tion": both the users and the progranms
changed ill thce proccss In other
ssords. successful change required a
great deal of grassroots participation

Participaltion is clcalrls dcsirablc. Ilt
authors of the Schllool IlproscnlcIlt
Studs snniniaricd l in tils special issue
founld tllat other factors s crc cquall
inlportalllt ill dceterilliillng \ilicthlicr
seedling programns took root. \lorc-

\CTr. thce foinid that succCssfll school
inprioscllcilt is nllt olsh possiblc. it is
fairsh iconlinoii.

IThis nc\\ portra\al of dctcrninci d
educators scratching aroullnd for better
ideas alld putting thIi t to sork also
scens contrars to the t ritings of John
(;oodlad anld is a.ssociates. \\llo de-
pict schlools as rclati tic and likt
ill tpical classroolls as rolltillc. pas-
si\c. fiat In fact, it \\.as otr \pril is-
suel--called "\\ tle lIi 1

chaniginig
Curricululil"-lhat stirred Susan
Loucks to suggest s\e publish tllis rc-
port. "It's not truc that schools doll't
change." she argued. "\\'hat is trluc is
that ssitlh a little oultside support.
tcachcrs and principalls cai attack local
prohlles. \W'hat's more, thel\ don't
ha-c to do it all oin tlleir o\\n: thc can
adopt progranm s dc\Celoped and tested ill
other schools."

'Thc point might scelll irrelc\aniit.
Theii nnosvations cra is gone: there
arcn't man!- federal proiccht Iming
funded these dass. But as Loucks and
l)asid Zacclihci point out ip 258.
school lcaders still want to illake
changes. although thle chanlges thle- arc
seeking---effectice schools, outcomec-
based education. rc\-ised science anid
mathematics programls-la!\ he diffcr-

nllt from those of carlier -cars
The researchers, including principal

investigator l)asid Crandall. sas rcsults

of their stud can ll h alppllied to tflis
cfforts. I'lhc prohabla call. hlt sdetwth-
cr tles! uiill depends ill part onl publi
polic.

OneIIC rcastll the Raid findiniigs scrc
soillclshat different sdas that manln of
the proiccts studiedl at that time uscrc
rclatiscls diffusc. lic\s sscrc attcmpts
to pilt hig Iold ideas into practicc cCIli
thiotigli no on had sorkxed olit tHil dc-
tails No slondcr thlre las a lot (of
"'llutual adaptation."

Lolicks. Crandall. and their felloms
authors arc coI (illcCd that AlICncanll
educators are bcomlinig bc"tcr plan-
ners. Iocalls initiatcd projicts arc mism
more foKusetd and s-cll-dcfilned. and
programs disscniated through the
National Dliffilsion N\ch-ork hase bccii
carefuill tested anid c\aluatd. IMost
arc also less amlbhitous: ttlhe aJill Inot at
doing somcetiling diffrirclt. illut at doiig
somcetlilg betincer

Tlhis diffcrcncc ill speT-ihcih x.-
ts-ccil carlicr projiets and miort r:crint

ones raises qlcstionlls albot his tile
findings \\ill bI applied to current
school chllallenlges. For exailple. edl-
cators sslo lmust qulickIl desigll siceltx'
alid ilmathlc atics courscs for a ncss cli-
ClltCel. s0ho arc unllslur ahOllt u\hat
contenlt is lnlost approprate for thecsc
students. and ssho cannolt dras n1pul
similar programis s lidated ill othler
schlotls s ill proIhalils cxplncnlrcc iot
onlll mlluhal adaptation. blt lots of
blood. sseat. and tears

IThalit does not detract frolll it: \aluic
of the School Ilpro- mcnient Stlds. (hi
the contran. these findings niarl a

csell-definced roullt to succcssfill 'lschlol
improvceimit. It should not Ix' abal-
dolned.C1

'Paul Bcnliall aid \Iilbhrc \ Irlalgth-
Ilil, Federal Prgrams Supporting l-duca-
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