EDUCATIONAL
-+ LEADERSHIP

ASSOCIATION FOR SUPERVISION AND CURRICULUM DEVELOPMENT

February 1980




Ronald 5. Brandt,
Executive Editor

Nancy Olson,
Senior Editor

Patricia C. Carpenter,
Managing Editor
Teola T. Jones,
Advertising Manager
Jeanette Walker,
Stephen ]. Makler
Contributing Editors
Anne S. Dees,
Editorial Assistant

Educational Leadership is
intended for all persons
interested in curriculum,
instruction, supervision, and
leadership in education. The
contents, including adver-
tising, are the expressions
of the writers and not
necessarily a statement of
policy of the Association.
Copyright © 1980 by the
Association for Supervision
and Curriculum Develop-
ment. All rights reserved.
Second class postage paid at
Alexandria, Virginia.

ISSN 0013-1784

EDUCATIONAL
e, LIEADERSHIP

ASSOCIATION FOR SUPERVISION AND CURRICULUM DEVELOPMENT

FEBRUARY 1980 / VOLUME 37 / NUMBER 5

Supervision as Staff Development

374 Guidelines for Better Staff Development Fred H. Wood and Steven R. Thompson

379 Improving Inservice Training: The Messages of Research Bruce Joyce and
Beverly Showers

386 The Technical Assistance Approach to Inservice Pascal Trohanis and Elouise Jackson

390 How Valid Are Surveys of Teacher Needs? Linda L, Jones and Andrew E. Hayes
394 Action Research for Inservice Training Bernard Oliver

396 Split-Screen Videotaping: The Genie in the Bottle William Moritz and
JoAnne Martin-Reynolds

400 Does Staff Development Do Any Good? David W. Champagne
404 The Administrator as Instructional Supervisor Mildred Ness
408 Six Types of Supervisory Conferences Madeline Hunter

414 Helping Teachers Set Goals Thomas L. McGreal

420 Goldhammer's Clinical Supervision a Decade Later Robert J. Krajewski and
Robert H. Anderson

426 Knots in the Network of Information Sources About Education Fred S. Rosenau
433 Mainstreaming: Time for Reassessment Thomas E. Linton and Kristen D. Juul
438 Mainstreaming as a Natural Experience Carol Merz

441 Futuristics and Education Dennis Van Avery

Departments

371 Overview Ron Brandt
372 Letters

424 The Way I Seelt... Allen R. Warner, James M. Cooper, and
W. Robert Houston

444 The Search Fred Rosenau

446 News Notes Bob L. Taylor and Robert C. McKean

447 Reviews Clark Dobson, Aline C. Fernandez, and William R. Martin
448 Index to Advertisers



Here’s what you get as an
ASCD Comprehensive
Member...

for just $39 per year!

@ EDUCATIONAL LEADERSHIP—8 issues of this Educa-
tional Press Association award-winning journal published
monthly October-May.

@® ASCD YEARBOOK —hardcover volume on a timely topic,
written by outstanding educators.

® NEW BOOKLETS—on current educational issues. (Com-
prehensive members receive free 4-6 new booklets
during a year's membership. Regular members may
purchase these new booklets.)

® NEWS EXCHANGE — issues of this informative news-
letter are published periodically.

@ ANNUAL CONFERENCE —4-day meeting held each
March offering Special Sessions, Action Labs, and speak-
ers of national renown. Reduced registration fee to all
members.

® NATIONAL CURRICULUM STUDY INSTITUTES—spe-
cial limited attendance programs held throughout the
nation. Reduced fees for members.

@ PUBLICATIONS —more than 80 titles available at low
prices.

@ AUDIO CASSETTES—"live” recordings of more than
40 addresses and presentations by leaders in education
available at modest prices.

® LOW-COST INSURANCE —including professional lia-
bility, term life, and accident benefits, at low group
rates.

Membership Form

O Check enclosed, payable to ASCD. O Bill me.
(U.S. Addresses Only)

MName

Title, Institution

Street address

City State zip

O COMPREHENSIVE MEMBERSHIP, provides all ASCD
benefits. Annual dues: $39.00.

O REGULAR MEMBERSHIP, all ASCD benefits except
new booklets. Annual dues: $29.00.

[m] S'UBSCRIPTION to EDUCATIONAL LEADERSHIP,
eight issues monthly, October-May: $15.00

Canadian and foreign: add 34 per year for Comprehensive,
53 per year for Regular, $2 per year for subscriptions

Complete farm and mail to

Association for Supervision

and Curriculum Development

225 No. Washington St., Alexandria, VA. 22314

Member dues include a subscription to Educational Leader
S I sh
$15 of dues is designated for a subscription 1o this journal e

Association for Supervision
and Curriculum Development

Executive Council

BENJAMIN P. EBERSOLE, Assistant Superintendent for Curriculum,
Baltimore County Public Schools, Towson, Maryland / President
BARBARA D. DAY, Professor of Curriculum and Instruction, Uni-
versity of North Carolina, Chapel Hill / President-Elect

DONALD R. FROST, Assi Sup dent, C ity High
School District 99, Administrative Service Center, Downers Grove,
Illinois / Past President

JULIANNA L. BOUDREAUX, Assi Superi dent Division of
Instruction and Child Advocacy, New Orleans Public Schools, New
Orleans, Louisiana

DOROTHY T. BRYANT, Coordinator of Instruction, Chicago Public
Schools, Chicago, Illinois

GERALD BRYANT, Assistant Superintendent, Grand Island Public
Schools, Grand Island, Nebraska

LAWRENCE 5. FINKEL, Superintendent of Schools, Chester Town-
ship, Chester, New Jersey

DIANE GESS, Assistant Elementary Principal, East Ramapo Schools—
Hillcrest School, Spring Valley, New York

RAYMOND E. HENDEE, Superintendent, Park Ridge School District
##64, Park Ridge, Illinois

ALICE VIVIAN HOUSTON, Director of Curriculum, Oklahoma City
Public Schools, Oklahoma City, Oklahoma

CHON LABRIER, Elementary Principal, Dulce Independent School,
Dulce, New Mexico

MAIZIE R. SOLEM, Instructional Planning Center, Sioux Falls Public
Schools, Sioux Falls, South Dakota

RONALD STODGHILL, Deputy Superintendent, St. Louis Public
Schools, St. Louis, Missouri

Headgquarters Staff

GORDON CAWELTI / Executive Director

ROMNALD S. BRANDT / Executive Editor

RUTH T. LONG / Associate Director

ROOSEVELT RATLIFF / Associate Director

KATHY L. SCHAUB [/ Assistant Director for Program and Research
JOHN BRALOVE / Business Manager

VIRGINIA O. BERTHY / Administrative Assistant

SARAH ARLINGTON, GAYLE CROSSLAND, DIANE E. BOLDEN,
JOAN BRANDT, CLARA M. BURLEIGH, PATRICIA C. CARPENTER,
ANNE 5. DEES, ANITA FITZPATRICK, GULDEN FOX-GURCAY,
JO JONES, TEOLA T. JONES, MARJORIE KICAK, INDU B. MADAN,
STEPHEN J]. MAKLER, FRANCES MINDEL, NANCY OLSON,
ROBERT SHANNON, CAROLYN SHELL, BARBARA ]J. SIMS, BETSEY
THOMAS, JEANETTE WALKER, JANIS WHITE, COLETTE A.
WILLIAMS

Publications Committee

DECKER WALKER, Associate Professor of Education, Stanford Uni-
versity, Stanford, California/Chairperson

JAMES E. COLE, Superintendent, Stevens Point Area Public Schools,
Stevens Point, Wisconsin

WILLIAM D. CORBETT, Principal, Watertown Public Schools, Water-
town, Massachusetts

FENWICK W. ENGLISH, Manager, Peat, Marwick, Mitchell and
Company, Washington, D.C.

DOROTHY J. PORTER, Assistant Princlpal, Cherry Creek Senilor
High School, Englewood, Colorado

YVONNE TOMEI-MCKITRICK, Supervisor, Early Childhood Educa-
tion, Hillsborough County Public Schools, Tampa, Florida
LEONARD A. VALVERDE, Professor of Educational Administration,
University of Texas, Austin

Educational Leadership is published monthly, October through May,
by the Association for Supervision and Curriculum Development,
225 N. Washington Street, Alexandria, Virginia 22314. ASCD
editorial office and advertising: (703) 549-9110. Mo remuneration is
offered for contributions. Subscription price $15.00 a year. Single
copies, $2.00. Association memberships: Regular (subscription [$15.00)
and yearbook) $29.00 a year; Comprehensive (subscription [$15.00],
yearbook, and other publications Issued during period of membership)
$39.00 a year. Member of the Educational Press Association of Amer-
ica. Contents listed in Educational Index. Microfilm and xerograph
copies are available. For information about these coples, write to
University Microfilms, 300 N. Zeeb Rd., Ann Arbor, Michigan 48106.
Second class postage paid at Alexandria, Virginia. Printer: Sauls
Lithograph Company, Inc., Washington, D.C.



Copyright © 1980 by the Association for Supervision and Curriculum
Development. All rights reserved.





