Curriculum Research
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Column Editor: J. Bernard Everett

J. Bernavd Everett joins ASCD headquarters staff as the newly appointed

coorvdinator of curriculum rvescarch.
Rescarch column,

He will serve also as editor of the Curriculum

Dr. Foerett brings to his seork a vich background of professional education
and experience. He is at present on leave [rom s Josition as director of instruc-

tion in the public schools of Newton, Massachusetts.

He is past president of the

New Lngland Regional ASCD and he scrved as co-chairman for the 1952 ASCD

national convention.

In this column he discusses plans for the ASCD Rescarch

Program and suggests various ways in which ASCD members fay  participate.

Your Role in Curriculum Research

IHE TYPICAL member ol the teach-
ing prolession is likely to
Cinvoluntarily when research is men-
Ctoned. To him, research is a neces-
sary,  but slightly  mysterious  and
somewhat disagreeable activity engaged
in by graduate students and professors
ol education.

He probably once took a course in
Educational ~ Measurements, perhaps
even Research Methods or Advanced
' Statistics.  He has, in his time, flled
out countless questionnaires from well-
intentioned, but sometimes overly zeal-
ous graduate students. He may be
[amiliar with research findings, and
may even quote them if they happen o
substantiate his point of view. At the
same time, however, it is likely that he
has about the same degree of enthus-
iasm for engaging in research that the
average individual has for an appendec-
tomy or a visit to the dentist.

If this is the attitude of a consider-
‘able segment of the teaching profes-
(sion, it probably is due in large measure
‘to the kind of research activities which
thave been carried on and the way in
which they have been conducted. In
‘general, educational research probiems
have come [rom the minds of icading
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educators, rescarch activities have becir
centered in the university, and the
classroom teachers who have furnished
most ol the raw data have had little
part in planning the research proce-
dures, or in analyzing and inl(‘l'ln'eling
the results.  Although this does not al-
lect the validity of the research find-
ings, it may help to account tor the
unlortunate gap between what we know
and what we do in education.

Research with an **Action” Emphasis

A promising recent development in
educational research is an increased
interest in what we shall refer to as
cooperative curriculum research. A
najor objective in conducting this type
ol research is the improvement of the
situation studied, as well as the ac-
cumulation of an increasing body ot
verified evidence and tested generali-
zations. Real improvement seems most
likely to take place when the research
is focused on problems which exist in
actual school situations, and is actively
conducted by the persons concerned
with these problems. The immediate
purpose ol the research is to attempt
to determine through the systematic
collection of evidence, whether or not
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a particular practice results in the con-
sequences anticipated. In carrying out
such research projects, cooperation
with teacher education institutions and
other outside sources is desirable and
at times necessary. However, the per-
sons who are most vitally concerned
with a problem and who work together
for its solution probably will profit
most when they are actively involved
in every step of the research process.

Depends on Local Participation

The primary purpose of the ASCD
Research Program is to assist local,
state and regional ASCD groups in
stimulating, organizing and carrying
on local projects in cooperative curri-
culum research. The problems to be
studied, as well as the specihic research
procedures, will be determined in the
local situations.

The success of the program will de-
pend primarily upon the active interest
and support of the various state and
regional ASCD groups. They must take
the initiative in stimulating local in-
terest in research, discovering and
assisting potentially significant projects
already under way, helping interested
local groups to get started, and foster-
ing cooperative relationships between
school systems and teacher education
institutions.

It should be apparent that the pro-
gram is quite different in emphasis
from those usually sponsored by na-
tional organizations. ASCD recognizes
that as a national association it
obviously cannot carry on projects in
cooperative curriculum research. It
can be most effective by stimulating
interest in research through conferences
and publications, by assisting in initial
planning at the local, state and regional
levels, and by acting as a clearinghouse
of information regarding specific proj-
ects and research methodology.
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Role of the Research Coordinator

There are many ways in which the
national association can assist the local,
state and regional ASCD groups in
carrying on research. Perhaps of majoi
importance was the decision of the
kExccutive Committee to provide on the
national statt the services of a research
coordinator. It is apparent, however,
that his [unctions must be rather clear-
ly defined if he is to operate efficiently.
Realizing this, a subcommittee of the
ASCD Research Board met with the
coordinator to consider, among othei
things, the definition and clarification
ol his responsibilities. The following
statements are a summary ol their rec
ommendations:

The coordinator will work, initially
at least, through the state and regional
associations rather than directly with
groups in local situations. He can be
ol most assistance in the organizationa|
phase of the program by helping to get,
projects started—by suggesting patterns
ol cooperation and sources of consult-
ant services. He will serve also as u
source of information about research
projects under way and the various
materials and resources available. He
probably will not be able to render
service directly on research techniques
at the local level, and obviously cannot
serve as a continuing consultant to
local projects.

It would seem that some kind of state
or regional research committee would
be the most effective point of contact
between the coordinator and specific
local research projects. Time spent in
planning with such committees would
probably be more productive than an
equivalent amount of time devoted
simply to talking about research in
state or regional meetings.

The coordinator will also try to keep
all ASCD members informed regarding
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the development of the Research Pro-
gram through this column and the
News Exchange. State and regional
officers will be kept informed of his
itinerary through the News Letter so
that maximum use can be made of his
services when he is visiting a particular
Aaread,

Plans for Work Conference
on Curriculum Research

Another way in which the national
association can help its local, state and
regional groups, is through sponsoring
conlerences lor the exchange of ideas.
On December 4, 5 and 6 the ASCD
Rescarch Board is planning a “Work
Conlference on Curriculum Research,”
to be held on the Chicago campus of
Northwestern University.  Each state
or regional ASCD group is being in-
vited to send two or more representa-
tives. Participants in last year’s con-
ference are also being invited and will
serve as resource persons in the various

work groups.

The purpose of this conference will
be to assist the state and regional
groups in getting research projects
started or in carrying them on more
effectively and to provide a means of
exchanging information about curric-
ulum research and current research
projects. It will also provide an op-
portunity for research representatives
from all of the state and regional
ASCD groups to establish contact with
the research coordinator and to work
out with him plans for the most effec-
tive use of his services in the future.

Groups with research projects under
way will have a further opportunity to
meet together and exchange ideas dur-
ing the open meeting of the Research
Board at the national ASCD conven-
tion in Cleveland in February. Under
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coordinator of curriculum research, ASCD.
consideration also is the possibility of
either a national workshop or ol
regional workshops in curriculum re-
search during the summer of 1953.

Partners in Curriculum Research

The term cooperative curriculum re-
search implies more than cooperation
between school systems and teacher
education institutions. Within any
school or school system, teachers, chil-
dren, parents and members of its super-
visory staff are all potential partners
on research projects. Schools can co-
operate with other schools, school sys-
tems with other school systems, perhaps
studying different aspects of the same
problem.

In the past, we have overlooked
many opportunities to work with other
agencies interested in the welfare of
children. On some studies, schools will
find it to their advantage to enlist the
support and participation of commun-
ity councils, P.'T.A.'s or any of the
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youth serving agencies in the commu-
nity. In metropolitan areas, Mental
Hygiene Associations, Social Service
Agencies, and Bureaus of Intercultural
Relations could be valuable partners.
In rural areas, 4-H Clubs and agricul-
tural extension workers might cooper-
ate on the study of common youth
problems.

Obviously, thesc suggestions merely
tllustrate a few of the possibilities [or
cooperative action. The actual par-
ticipants in any specific research project
will have to be determined in relation
to the problem to be studied and the
fuctors inherent in the local situation.

Resources Are Needed

Talking “about” research is easy.
Organizing and carrying through a
rescarch project is much more difficult.
Most individuals or groups, after they
have identified a research problem, will
[eel the need for some sort of consultant
service. In many instances the most
fruitful source of such technical assis-
tance will be nearby teacher education
institutions, particularly those with
graduate schools of education. They
have a common stake in the unsolved
problems of education and need prac-
tical laboratories in which to operate.

One of the problems which must be
faced in providing such services is ob-
viously that of finance. Few school sys-
tems or teacher education institutions
have adequate funds earmarked for re-
search activities. There are, however,
ways of providing consultant service
without extensive financial support.
Mature graduate students will, in most
instances, profit more from participa-
tion in “action research” projects in
actual school situations than from the
more traditional questionnaire studies
in which they commonly engage. Ex-
tension courses and in-service work-
shops, both rather universally accepted
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forms of cooperation between school
systems and colleges can, with imagina-
tive leadership, become projects in
cooperative curriculum research.

Nor should one be limited to teach-
ers colleges and schools of education as
sources of technical assistance. Uni-
versity departments of Social Relations,
Social  Research, Public Relations,
Anthropology, Psychology and Human
Relations may in some cases be extreme-
ly valuable sources of consultant serv-
ice. In any event, their potential
contributions should not be overlooked.

On Getting Started

Often the most difficult phase of any
new undertaking is the process of get-
ting started. Many potentially worth-
while projects never get past the
“talking or planning” stage. ‘This may
be particularly true of research since
by some people it will be regarded as
a new and unfamiliar activity.

Paradoxically, the only way to get
started is to start. You need not feel
insecure about engaging in research.
Nearly everyone, at one time or an-
other, has gathered information to help
in decision making. That is research
in its simplest form. Nor should you
worry unduly over your ignorance of
resecarch  methodology. No single
method is sacred and more effective
methods are waiting to be discovered.

It is seldom that any research find-
ings are completely valid — they are
more or less so. If a study provides
better evidence for guiding future ac-
tion than was available before, then it
was worth while. Mistakes will be made
and they can be corrected. But appar-
ently the best way to learn to do re-
search is by doing it. All that you
need to get started is a problem that is
of real concern to you and the desire
to know more about it.—J. Bernard

Lverett, coordinator of curriculum re-
search, ASCD.
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