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TEACHER IMPACT GOALS STRATEGIC AREA OF FOCUS #1
Two years into this distributive leadership STEAM journey, we recognize that teacher leadership needs to be further distributed so that 
collaboration with administration is shared among more faculty members as we embrace necessary reforms.

SCHOOL/DISTRICT NAME: South Fremont High School, Fremont County Joint School District 215, St. Anthony, ID 83445

TEACHER IMPACT GOALS STRATEGIC AREA OF FOCUS #2
We needed to expand our collective mindset about engineering projects to embrace coding because that is the up-and-coming lan-
guage of this century.

OVERVIEW
Our distributive leadership did not embrace a variety of disciplines. Math was represented by one teacher, and no science teachers were 
involved. Besides that, we lost our computer science teacher more than a decade ago, and coding was addressed in one unit in one 
elective class. We were in trouble. Thanks to this grant, we now have coding happening in math, science, English, Spanish, economics, 
and speech classes. The projects that the math and science teachers worked on were first tries. They are excited to add more next year. 
Both have also assumed leadership roles in addition to this one as part of the Scratch team. When we presented at the spring Teacher 
Network Conference, we got to spread the news about coding-as-a-part-of-diverse-curriculums.

Teacher leaders sharing what they have learned at the Region V and VI spring conference at Fort Hall.
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THE CHALLENGE

What was the challenge you were facing? What goals were you trying to achieve?
We were practicing distributive leadership—and were not successful in involving science and math teachers. Like most rural 

communities, we hire teachers who teach the required classes. We had science and math teachers. They did not know how to teach 
computer programming. Computer programming was not a required class. Each time the Day of Code came up in conversation, our 
principal got a concerned look on his face.

Summarize three points of frustration you faced.
The school district decided that distributive leadership was a good idea. They offered a leadership premium, and most teachers in 

the building signed up. Teachers who were involved with the ASCD grant had a lot to do.
Then, it was our accreditation year. As the digital surveys and reports flooded in, we began to question what we had gotten ourselves 

into. However, the Scratch grant wasn’t something that the teachers wanted to let slide. By the time the accreditation reports were 
eking time from our lesson planning, those of us who already had students experimenting with Scratch had seen results. We held on 
and pulled the others into it.

Concern over test scores was nothing new, but being asked to do test prep was one more thing that took away the time that we had 
budgeted for Scratch. It pushed some of our Scratch projects later in the year, but they still took place.

What strategies were you attempting to use before to solve this problem?
We had been trying to involve more teachers in leadership, so I, a language arts teacher, had a math teacher under my wing. Several 

of us had someone that we were bringing along into leadership roles, but they weren’t on fire. Scratch changed that for the math and 
science teachers.

What was the big “aha” moment when you decided you needed to try something new?
Ever hear someone say, “The kids can teach us about computers”? Sure. Not in my school. We had one who could teach the teachers. 

Obviously, we needed to be doing more for our students. No matter what we wanted to do as a school, we need our leadership teams to 
include more of the disciplines. If you want to change a school, it is not possible to do it without committed teachers who are willing to 
lead out, for they are the ones who work most closely with the students. They have the greatest impact, not programs. We guessed that 
our teacher leadership pool could expand to include more departments if the emphasis was switched to math instead of literacy. We 
just needed a way try it. Thanks, ASCD.

What was the top reason you selected this grant?
We selected this grant because we thought that ASCD might be willing to work with a rural school who really needed some help to 

pull teachers into leadership and, while doing that, get the students some help with understanding the basics of computer programing

THE RESPONSE

How has the Teacher Impact Grant work helped you achieve your goals or solve a problem?
We have a math teacher and a science teacher on fire about the ways that they can use Scratch. Algebra students can create games 

to help others out. (We are big on service learning, and that had been a difficult area for the math department. With Scratch, they found 
themselves with service opportunities directly tied to the curriculum. The physics class has a limited budget. How do you make some-
thing interactive when there isn’t anything to manipulate? Enter Scratch. Solution!

How has it impacted your school/district/teachers/principals/students?
Remember that accreditation that interfered with the ASCD grant? The Scratch grant had a place in our report. We scored among the 

highest in our area, and the Scratch grant was a part of that. Because of the accreditation process, word of the grant spread through 
word-of-mouth. It joined the list of other accomplishments that earned us the score that had the community celebrating. More impor-
tantly, though, we had students programming on their own time, which excited the math and science teachers. Yes, there were other 
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teachers who were excited as well, but they were moving themselves into leadership. The ASCD grant had catapulted them further. 
However, without the ASCD grant, we would have lost the science and math people.

How has it helped you to overcome the challenges you had before?
I’ve covered this already, but here is something else that the ASCD grant did. Our school had developed a program that asked stu-

dents to compile projects from each of several areas: physical science, social science, technology, engineering, arts, and math. For each 
of these, they had to share a project that they had completed as evidence and write a reflection about what they had learned. Engineer-
ing was a problem. Some of our students weren’t building much more than argumentative essays, and that didn’t resonate with them. 
Scratch filled the need. They knew that they were building digitally. So, not only did our students learn programming basics, but they 
also realized that they could build digitally. Too many of them thought that could only happen when you had many hours of training. 
They discovered that they could learn programming as they programmed. It had a positive effect on their attitude toward their educa-
tion because they realized that programming involved logic and experimentation.

THE RESULTS

What specific metrics can you share about the impact it had (having data for a graph/chart/figure or two is greatly preferred)?
We don’t have much to offer. Had we known what we know now, we would have collected data about programming from the stu-

dents. We do know that because of the ASCD grant, 24 percent of our faculty presented at a conference in the spring. Somehow, that 
number leaves me cold. We have tried for years to get the science and math teachers more involved in leadership. Not only are they 
involved, but they are bringing along others in the department.

What is the single biggest reason you would recommend applying for a Teacher Impact Grant in the future?
Your frequent contacts helped the faculty to be more responsible about what was taking place. Knowing that they were accountable 

to more than just someone in the district made the difference. Also, the information that I came back with after being in D.C. made 
them feel a part of something larger.

CALL TO ACTION

Use your personal narrative reflections and survey data from each reporting period to provide a call to action for professional learning 
and development. What is your biggest takeaway from administering this grant?

NOTE: Reporting period 4 narrative reflection guiding questions should serve as the basis for this call to action.

For professional development to be successful, research states that it must be ongoing and teachers must be held accountable. 
My biggest takeaway from this grant is that we teachers are just like our students. The recent book by John Spencer and A. J. Juliani, 
Empower: What Happens When Student Own Their Learning, explains what autonomy, accountability, and learning space can do for 
students. With those same three attributes, the teachers were able to explore and experiment with their students. The students and 
teachers learned together, taught each other.

For professional development to be successful, research states that it must be ongoing and teachers must be held accountable. 
That’s similar to lifelong learning. It is ongoing, and we are held accountable by our desires to learn more. School grades and profes-
sional development provide an artificial accountability, but we have seen what happens when autonomy replaces accountability and 
everyone becomes self-actualized by their desires to learn. However, we also acknowledge that, without some accountability, we would 
not have presented our work at a conference. Like our students, we may under estimate what we should do with our learning. There is 
no reluctance to share, but the idea that we are accountable to share outside of our buildings and districts can be lost in the crushing 
weight of student needs and busy school days. Many in our team needed that ASCD accountability to share what we have learned with 
others more distant.
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P.S. We learned a ton our first year. We made many mistakes as we learned. I cannot count the times that we met in the halls and said, 
“Next year, I’m going to…” Every time we tried to blog, we knew that we were premature. We know that this next year will allow us to 
finish our story and have a journey that will inform others.

The Teacher Impact Grant Program is made possible by the support of ASCD, the Leona M. and Harry B. Helmsley Charitable Trust,  
and Carnegie Corporation of New York.


