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TEACHER IMPACT GOALS STRATEGIC AREA OF FOCUS #1
The ultimate goal for this project is to have a positive, immediate, and lasting impact on the culture of Erwin High School. This aligns 
smartly with the TIG strategic goals of identifying teacher leaders to build the solutions for change.

SCHOOL/DISTRICT NAME: Clyde A. Erwin High School/ Buncombe County Schools, Asheville, NC

TEACHER IMPACT GOALS STRATEGIC AREA OF FOCUS #2
Focus Area #2: Develop teachers who embrace and lead reform.

This project will incorporate two teacher-led systemic changes to Erwin High. This will change existing structures that have been 
exacerbating climatic problems in the school and leading to a struggling schoolwide culture. We will build leadership capacity among 
teachers, shape and shift mindsets, thereby transforming the climate and building a positive culture.

OVERVIEW
Summarize your story in 7–10 sentences. Describe the problem statement and goal of 
your project. Use your application abstract as a guide and tie in your two chosen TIG 
strategic goals and area of focus as stated in your application.

Teachers at Clyde A. Erwin High School recognize that much more needs to be done 
to celebrate diversity in an exceedingly diverse school by building a culture of con-
nection and a climate of inclusion and support. This project will have two main com-
ponents that will have an immediate and resonating impact on both the climate (the 
immediate and current conditions in the school), as well as the culture (the shared 
traditions and belief systems of the school/community) of Clyde A. Erwin High School. 
Part one is the implementation of the Link Crew High School Orientation and Transition 
Model. Part Two will be the overhaul of the In-School-Suspension program (ISS). The 
overhaul will transform ISS from a traditional punitive intervention with no evidence of 
efficacy to a nonpunitive, strengths-based, educational setting based on Ross Greene’s 
“Collaborative & Proactive Solutions (CPS).” These projects align smartly with the TIG 
strategic goals of Identifying teacher leaders to build the solutions for change and 
develop teachers who embrace and lead reform.

THE CHALLENGE
What was the challenge you were facing? What goals were you 
 trying to achieve?

The challenge we face is tackling a negative school culture that is 
bolstered by community disenfranchisement, student antipathy, and 
staff frustration. We are trying to impact the culture by focusing on 
improving the climate through teacher-led initiatives. Our greatest 
asset is our people, and we believe we need to develop opportunities 
for staff to grow and excel.

Summarize three points of frustration you faced.
One frustration is the painfully slow rate of change. Staff who are on 

board with the initiative must keep reminding each other that this is a 
marathon, not a sprint. The second road block is with stubborn staff. 
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We have run into individuals who don’t believe that the course we are taking is the right one, and we must keep pushing forward with-
out alienating them. Lastly, we were frustrated with the money coming so late. The check was lost in the mail and it took a long time to 
get the money and,in turn, a long time to purchase some of the products for our project.

What strategies were you attempting to use before to solve this problem?
The previous strategies were most often punitive. Problems were dealt with by in-school and out-of-school suspensions. There was 

little attempt to use problems as opportunities to teach prosocial behavior and self-regulation.

What was the big “aha” moment when you decided you needed to try something new?
Many of us have been working to build capacity to bring about a wave of reform based on positive behavior interventions and sup-

ports and becoming a culturally inclusive school.

What was the top reason you selected this grant?
This grant gives teachers opportunities to step out of classrooms and into schoolwide leadership roles, which is crucial for culture 

building, teacher growth and retention, and impactful change.

THE RESPONSE

How has the Teacher Impact Grant work helped you achieve your goals or solve a 
 problem?

This grant has given us a jump-off point in the long road to build a positive culture at our 
school. We recognize this is only a step, but a vital step to begin building capacity in both 
teacher leadership and a movement to change. This grant has focused us on projects that 
will be both impactful and sustainable.

How has it impacted your school/district/teachers/principals/students?
There has been an immediate impact in the restructuring of ISS. This project has affected 

students by holding them accountable and giving them clearer expectation in ISS. This has 
impacted administration as it has decreased the number of students in ISS thus far in the 
school year. This has also impacted teachers by having students in class more often.

The second part of the grant has had an immediate impact in teacher leader-ship as the 
two teachers trained in the Link Crew have begun the process of building capacity in the 
school with administration, peers, as well as students.

How has it helped you to overcome the challenges you had before?
As we begin the process of building the climate of our school ,we recognize that we must 

employ our teachers as agents of change. This has been one of the greatest benefits of this 
grant. We have started building the scaffold that will allow teachers to both develop and simul-
taneously take ownership of the school culture in close conjunction with the students. This has 
been most obvious with the Link Crew team. Teachers have been excited and energized to bring 
this peer mentoring and community building program into fruition at our school.

Link Crew leaders making welcome signs for the 
freshman orientation day!

“It was awesome to see Link Crew groups all 
over the school the first day. What an amaz-
ing way to start their high school journey!”
Brian Powchak, Behavior Specialist-Erwin 
High
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THE RESULTS

What specific metrics can you share about the impact it had (having data for a 
graph/chart/figure or two is greatly preferred)?

A climate survey was given to staff and students at the school. The information Is 
being disaggregated and will form the baseline for this work. There was over-whelming 
support for the baseline survey, but very few teachers completed the post-survey, leav-
ing inconclusive data. The major effect of this grant will be felt throughout this school 
year (2017–18) as the major freshman orientation initiative gets underway and we will 
be able to survey the impact. We are working to develop a means to compare suspen-
sion data (ISS and OSS) for concurrent years.

What is the single biggest reason you would recommend applying for a Teacher 
Impact Grant in the future?

The biggest reason I would recommend this grant is that the grant team from ASCD 
is incredibly encouraging, understanding, and supportive. If a school wants to develop 
teacher leaders, this is a grant team that will help make that happen. There was strong 
communication throughout the process and we always felt we could ask questions 
and seek help when needed without repercussion. This grant is a HUGE opportunity for 
teachers to grow themselves and each other as leaders in their school and communities.

CALL TO ACTION

Use your personal narrative reflections and survey data from each reporting period to provide a call to action for professional learning 
and development. What is your biggest takeaway from administering this grant?

NOTE: Reporting period 4 narrative reflection guiding questions should serve as the basis for this call to action.

Professional learning and professional development should be left to the Pros: You! Yes, teachers, I am talking about you! Who recog-
nizes problems in schools and has imaginative and innovative ideas to fix them? Teachers. Who can see aspects of schools like culture, 
climate, relationships, inclusiveness, and so on that are invisible to outsiders? Teachers. That is why we need to take back schools and 
demand that our voices be heard and respected as professionals who have immense talents to offer. Grants such as the ASCD Teacher 
Impact Grant offer an opportunity to put your money where your mouth is. If you feel passionate about growing teacher leaders, grow-
ing your own teacher leadership skills, or taking teacher leadership/development to the next level, then I encourage you to apply for the 
TIG and build leadership capacity in your school.

The Teacher Impact Grant Program is made possible by the support of ASCD, the Leona M. and Harry B. Helmsley Charitable Trust,  
and Carnegie Corporation of New York.

New Freshman Orientation  
Program to Begin Next Year

When you speak to freshman acad-
emy teachers Ryan Osborne and Jef-

frey Crayton, you can’t help but notice 
the excitement in their voices when 
they discuss the new program Erwin 

High is adopting called Link Crew 
Transition Model. Thanks to a gener-
ous Teacher Impact Grant from ASCD, 
Erwin High school sent both teachers 

to California to become leaders of 
this culture-building initiative.

—Erwin High School Website


