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APPLICATION
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TEACHER IMPACT GOALS STRATEGIC AREA OF FOCUS #1
The first area of focus is motivating and mentoring new educators through leadership opportunities and collaboration with fellow 
educators. Each of our beginner teachers has been assigned a music mentor to work with. This has allowed the new teachers to feel 
comfortable asking questions about music things that teachers in their school could not answer or show guidance.

SCHOOL/DISTRICT NAME: Onslow County Schools, Jacksonville, North Carolina

TEACHER IMPACT GOALS STRATEGIC AREA OF FOCUS #2
The second area of focus is identifying teacher leaders to build the solutions necessary to change and strengthen the profession and 
drive transformation in schools and districts. One of our music teachers took the lead setting up a week’s worth of drumming sessions 
for five of our elementary schools. Drumming Up Character is a program that will emphasize strategies for positive classroom manage-
ment; drumming technique and leadership skills; and creating an age-appropriate, performance-based program at your school.

OVERVIEW
Summarize your story in 7–10 sentences. Describe the problem statement and goal of your project. Use your application abstract as a 
guide and tie in your two chosen TIG strategic goals and area of focus as stated in your application.

Follow Our Lead: Mentoring Maestros is a program that is empowering experienced Onslow County elementary music teachers to 
mentor music teachers in our district who have less than three years of experience and/or teachers who transfer to K–-5 music with 
less than two years of elementary teaching. The situation that required some attention in the Onslow County school district is the lack 
of teaching support, communication, and guidance for our beginning-year and young music teachers. This situation was leading to 
yearly staff turnovers and poor-quality music experiences for our elementary students. Three experienced music teachers have been 
working with seven beginner elementary music teachers. Weekly emails and check-ups have provided extra support through the start 
of the new school year. Additional experienced teachers in the county have also demonstrated leadership roles in organizing Drum-
ming Up Character presentations for five elementary schools and providing support for honors chorus.

Mentoring and sharing ideas on a Hurricane Matthew teacher work day.
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Success of Drum Day in March. This is one of the five elementary schools participating. All students in these schools got to play the 
drums that day!
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http://survey.ascd.org/CustomReport.aspx?CReportID=p2KJ4885

Follow Our Lead: Mentoring Maestros

Survey Title: TIGs Pre-Wave Survey

Responses by Question Analysis:

1. Please indicate how much you agree or disagree with each statement below:

Strongly  
Agree Agree Neutral Disagree

Strongly 
 Disagree

Response 
Total

Teacher leaders can help drive 
school transformation

81.82% (18) 18.18% (4) 0% (0) 0% (0) 0% (0) 22 n/a n/a

Collaboration between teacher 
leaders and administration can 
positively impact student learning

95.45% (21) 4.55% (1) 0% (0) 0% (0) 0% (0) 22 n/a n/a

The profession can be strength-
ened by having teacher leaders 
build solutions

81.82% (18) 18.18% (4) 0% (0) 0% (0) 0% (0) 22 n/a n/a

New educators can be motived by 
having leadership opportunities

68.18% (15) 27.27% (6) 4.55% (1) 0% (0) 0% (0) 22 n/a n/a

Total Respondents 22

2. To what extent are the following currently going on in your school/district?

To A  
Great Extent Somewhat Neutral

Not Very 
Much Not At All

Response 
Total

Teacher-led professional learning 40.91% (9) 45.45% (10) 9.09% (2) 4.55% (1) 0% (0) 22 n/a n/a

Collaboration among teacher 
leaders and administration on 
professional learning

31.82% (7) 54.55% (12) 4.55% (1) 9.09% (2) 0% (0) 22 n/a n/a

Leadership coaching for teachers 18.18% (4) 36.36% (8) 9.09% (2) 36.36% (8) 0% (0) 22 n/a n/a

New educators are being provided 
with leadership opportunities

9.09% (2) 40.91% (9) 27.27% (6) 18.18% (4) 4.55% (1) 22 n/a n/a

Leadership opportunities are 
being used to recruit educators

18.18% (4) 27.27% (6) 13.64% (3) 40.91% (9) 0% (0) 22 n/a n/a

Total Respondents 22
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3. What is your current role in education?

Response  
Total

Response  
Percent

Classroom Teacher 11 50%

Teacher Leader (at least partly in classroom) 0 0%

Instructional Coach 0 0%

Building-Level Specialists 2 9%

Principal/Assistant Principal/Head of School 7 32%

Central Office Supervisor/Director/Administrator 0 0%

Superintendent/Assistant Superintendent 0 0%

Other, please specify 1. Music Teacher, Team Leader, SLT
2. Music Teacher

Total Respondents 22 100%

Narrative Reflection
Aspects of the Mentoring Maestros project are going very well. The mentees are using the availability of the mentors for questions, 

suggestions, and advice in many music class areas. Ordering our iPads, on the other hand, is not a simple process. The launch of 
the project received positive reviews from school administrators. A welcome message was sent out to the principals and new music 
teachers explaining the project and sharing the ideal outcomes. Currently working in a positive manner is our open communications. 
Our young music teachers are asking questions and seeking assistance. A mentee stated, “This has provided a peace of mind knowing 
where to go if I need support”. Another positive outcome is the sharing of materials, including a video taping of our PLC for those who 
could not attend and Prezi presentations that were shared to help our beginner teachers prepare their students for upcoming arts-re-
lated fieldtrips. Our next steps will be implementing strategies with the iPads when they come in. In November, nine music teachers will 
be attending a conference. We are looking forward to learning and sharing new ideas that will help engage and inspire our students in 
our classrooms.

 Our early wins include planning with more details, beginning teachers that feel prepared for the classroom and aren’t completely 
lost, fielding questions from ASW testing and technology issues. One major change in instructional practice is restructuring yearly 
plans that connect with the updated county elementary music pacing guide that was electronically shared with all Onslow County 
music teachers. The effects on student learning should show improvement due to confident teachers who are more knowledgeable in 
their subject area and deliver high-quality lessons. One beginner teacher commented, “I will be trying several new activities and lesson 
resources”.

na M. and Harry B. Helmsley Charitable Trust, and Carnegie Corporation of New York.
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• Onslow County Schools serving 
Jacksonville, Richlands, Swans-
boro, Sneads Ferry and Holly 
Ridge

• Primarily Urban communities
• 20 Elementary schools each 

with one music teacher
• Elementary School sizes range 

from @ 450 students to 1050 
students per school.

• Students to be served are 
 Kindergarten- 5th Grade

• We are a large military commu-
nity supporting Camp Lejeune 
and New River Air Station. Our 
students and teachers are tran-
sient from one year to the next.

THE CHALLENGE

What was the challenge you were facing? What goals were you trying to achieve?
The challenge during this quarter was getting our mentees to attend a music confer-

ence in October. Attending the conference can provide a lot of wonderful ideas as well as 
create or build relationships and engage with a learning community for all music teach-
ers of Onslow County. Everyone did not get to attend; however, it was still a win situa-
tion because our learning community is shared among all 20 Onslow Elementary music 
teachers. The goal that we were trying to achieve by going to the conference together was 
that all the  
mentees and mentors would have an opportunity to investigate new teaching strategies 
and discuss what would work in our classrooms. We could share the information with 
those who could not attend. One example is the blocks for creating centers in our class-
rooms. This was shared on Facebook, and the teachers were sharing ideas and purchasing 
them for their classrooms.

Summarize three points of frustration you faced.
Our iPads finally came in the first of November. Due to the late arrival of this tool, a lot 

of beginning school activities/apps were put on hold and got a late start. For example, 
setting up Teacher Kit with grade books, seating charts, and behavior monitoring was 
delayed. Because our iPads were delayed, so far we have only met one time for sharing 
our recorded lessons. Another frustration is requesting teachers to complete written 
evaluations of their participation and not getting responses. (I know, everyone has a full 
schedule.) Finally, I am having a very difficult time getting financial reports from our secre-
tary. I have been requesting the report and receipts and have not been able to obtain them yet.

What strategies were you attempting to use before to solve this problem?
For the beginning school classroom readiness, some put the info on their smartphones, while others just managed with paper 

records. No attempts to meet to discuss recording of lessons and share time. I continue to remind people of their responsibility toward 
this grant. As far as requesting records, I have asked in person in her office and through email and I have not been successful. I will now 
daily send a reminder about the report.

What was the big “aha” moment when you decided you needed to try something new?
My big “aha” came at our first recorded lesson share time. I was the only mentor able to attend due to doctor appointments. But I 

shared my lesson as an icebreaker because the young teachers were nervous and even commented that they were glad it was just this 
small group, not our entire elementary music teacher group. After they began sharing, one of the first eye openers is that recording was 
sometimes upside-down or sideways. It makes a difference how the iPad is held during recording. (Also good prep work for ASW test-
ing) The biggest breakthrough was the six young teachers were problem solving and sharing between them and I just listened. Yes! The 
second-year teacher was mentoring! The beginner teachers were sharing what worked! This is the beginning of leadership. I find that 
our group has the same “old” leaders that sometimes do not give these younger teachers an opportunity to build their leadership skills. 
My “try something new” is to just stand back and listen. And while I listened, I learned a couple new tricks and lessons for my classroom.

What was the top reason you selected this grant?
The top reason I selected this grant was because I first saw a need in our county for music mentors. It is very demanding to a young 

teacher to step into a position and be expected to have a successful music department for the entire school with one teacher with little 
to no music support from that school. Second, after reading through the guidelines and seeing what possible ideas the grant money 
could be used for, I began putting ideas down and asked my principal if it possible. I was especially drawn toward the idea that music 
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teachers would have an opportunity to seek and watch other music teachers in their classrooms. (Sub-pay) And finally, a chance to go 
to a conference is a great career opportunity that teachers do not always have available for them. I could see the possibilities of this 
grant providing great opportunities to the elementary music teachers of Onslow County.

Narrative Reflection:
The most significant activity of Mentoring Maestros to date would be the meet and share time I had with all the beginner, first-

year, and second-year teachers. First, it was a time for the young teachers to get together and build relationships. Those relationships 
become important as they build their career in Onslow County Schools. For the next years of their career, all of them will be sharing 
classroom ideas, projects that work, successful music programs, and lesson plans. Even though a couple of them vocalized how ner-
vous they were to share their videos recorded on the iPads, they each had great lessons and activities to share. We also learned that the 
iPads needed to sit a specific way so that the video is visible on the screen and not upside down or sideways. This was a good lesson 
because it provided practice taping for ASW testing, which is part of our teacher evaluations. But one of the strongest reasons for this 
being a significant activity is that I am starting to see new leadership roles sprouting. I never thought that I would learn so much from 
them, but on the contrary, their fresh ideas and activities will find a way into my classroom. Since starting the project, the expecta-
tions that changed is that as mentors, we also need to be learners, and our mentees will be great teachers for us. In short, everyone 
has an opportunity of leadership roles, not just the mentors. Mentors are not always going to be the givers, but we need to respect the 
ideas from all of our music teacher community and learn and help each other so that our students benefit. When facing obstacles that 
obscure your vision, it is my philosophy to step back and take a look at the whole picture again. What is important is to be flexible and 
accept view other than your own as being possibilities.

Very excited getting our iPads. A few of us at NCMEA conference
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 This is one of the conference tools that was shared around the elementary music community. Fun and engaging to use in the class-
room or in stations.

Teacher Impact Grant Program is made possible by the support of ASCD, the Leona M. and Harry B. Helmsley Charitable Trust, and 
 Carnegie Corporation of New York.
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TIG Interim Jacksonville

Survey Title: TIGs Interim Survey

Responses By Question Analysis:

1. What is your overall rating of this project?

Response 
Total

Response 
Percent Points Avg

Excellent 7 50% n/a n/a

Good 7 50% n/a n/a

Neutral 0 0% n/a n/a

Fair 0 0% n/a n/a

Poor 0 0% n/a n/a

Total Respondents 14 100%

2. What, if anything, would you say are the strengths of this project? What is going well?

1. Collaboration of teachers in the county  
Assistance for new music teachers in their subject area

2. I like having several music teachers available to observe me and to offer guidance and direction in my field. I also look forward to 
meetings with other beginning teachers to hear how our experiences are alike or different.

3. Getting to meet and share ideas and tools

4. There are opportunities for the music teachers in our county to observe one another and grow.

5. That teachers get to share their experiences and we get an opportunity to observe each other.

6. iPads. WONDERFUL asset to classroom!!

7. The opportunity for teachers to visit classrooms and learn from each other.

8. Opportunities to observe master teachers is extremely valuable.

9. I feel as though our new beginning teachers have received more support and help from the veteran teachers. Being an Arts teacher 
this is usually something that is very hard to achieve. The resources and money from the grant have really benefited all involved.
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10. Having support for beginning teachers.

11. Nothing specific

12. First year teachers get a chance to share videos of their lessons and get feedback from others.

13. It’s great to reach out and create the bridge between new and experienced teachers. We’ve been able to use this opportunity to 
really help our new teachers and it’s been very positive!

14. I’m very happy that this project allowed us to attend the NCMEA conference where we gained so much knowledge for our music 
programs. I am also excited to visit other teachers in our area and learn how they run their classroom.

Total Respondents   14

3. What, if anything, needs to be improved about this project? What is “tricky”?

 1. Getting all the teachers on board and participating.  
Tricky is finding time that fits into everyone’s schedule.

 2. I would have appreciated some basic training when I received my iPad. I am sure most people know how to use it already, but I 
have never owned an Apple product and therefore have had some problems figuring out how to take video, store video, and make 
sure I have enough memory for longer videos.

 3. Finding time to meet and observe

 4. Working with the county.

 5. Trying to use the I-pad with a class and not just giving it to one student at a time.

 6. Finding time to meet with mentees... We all have very busy schedules!

 7. Finding time for visits

 8. Nothing at this time.

 9. I think that we are learning some ways to better the communication and time to meet. That is always an area that can use extra 
effort and attention.

10. Nothing at this time.

11. nothing specific

12. There needs to be more meeting times/time with your mentor.

13. n/a

14. Finding the TIME to complete tasks or visit other teachers is tricky. The spring semesters are usually very busy for music educators, 
so we don’t want to miss in-class time ourselves!

Total Respondents   14
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3. What, if anything, needs to be improved about this project? What is “tricky”?

 1. Getting all the teachers on board and participating.  
Tricky is finding time that fits into everyone’s schedule.

 2. I would have appreciated some basic training when I received my iPad. I am sure most people know how to use it already, but I 
have never owned an Apple product and therefore have had some problems figuring out how to take video, store video, and make 
sure I have enough memory for longer videos.

 3. Finding time to meet and observe

 4. Working with the county.

 5. Trying to use the I-pad with a class and not just giving it to one student at a time.

 6. Finding time to meet with mentees... We all have very busy schedules!

 7. Finding time for visits

 8. Nothing at this time.

 9. I think that we are learning some ways to better the communication and time to meet. That is always an area that can use extra 
effort and attention.

10. Nothing at this time.

11. nothing specific

12. There needs to be more meeting times/time with your mentor.

13. n/a

14. Finding the TIME to complete tasks or visit other teachers is tricky. The spring semesters are usually very busy for music educators, 
so we don’t want to miss in-class time ourselves!

Total Respondents   14

4. Please indicate how much you agree or disagree with each statement below:

Strongly 
Agree Agree Neutral Disagree

Strongly 
Disagree

Response 
Total Points Avg

Teacher leaders can help drive 
school transformation

75% (9) 25% (3) 0% (0) 0% (0) 0% (0) 12 n/a n/a

Collaboration between teacher 
leaders and administration can 
positively impact student learning

91.67% (11) 8.33% (1) 0% (0) 0% (0) 0% (0) 12 n/a n/a
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Strongly 
Agree Agree Neutral Disagree

Strongly 
Disagree

Response 
Total Points Avg

The profession can be strength-
ened by having teacher leaders 
build solutions

66.67% (8) 33.33% (4) 0% (0) 0% (0) 0% (0) 12 n/a n/a

New educators can be motived by 
having leadership opportunities

33.33% (4) 50% (6) 16.67% (2) 0% (0) 0% (0) 12 n/a n/a

Total Respondents 12

(skipped this question) 2

5. To what extent are the following currently going on in your school/district?

To A Great 
Extent Somewhat Neutral

Not Very 
Much Not At All

Response 
Total Points Avg

Teacher-led professional learning 33.33% (4) 58.33% (7) 0% (0) 8.33% (1) 0% (0) 12 n/a n/a

Collaboration among teacher 
leaders and administration on 
professional learning

33.33% (4) 50% (6) 8.33% (1) 8.33% (1) 0% (0) 12 n/a n/a

Leadership coaching for teachers 16.67% (2) 41.67% (5) 25% (3) 8.33% (1) 8.33% (1) 12 n/a n/a

New educators are being provided 
with leadership opportunities

8.33% (1) 50% (6) 16.67% (2) 16.67% (2) 8.33% (1) 12 n/a n/a

Leadership opportunities are 
being used to recruit educators

8.33% (1) 33.33% (4) 33.33% (4) 16.67% (2) 8.33% (1) 12 n/a n/a

Total Respondents 12

(skipped this question) 2

6. Please indicate the extent to which you agree or disagree with each of the statements relating to the program objectives of this proj-
ect at your school/district?

Strongly 
Agree Agree Neutral Disagree

Strongly 
Disagree

Response 
Total Points Avg

I was able to apply new knowledge 
and skills I learned through this 
work

25% (3) 58.33% (7) 16.67% (2) 0% (0) 0% (0) 12 n/a n/a

It can serve as a model to be  
replicated and scaled 50% (6) 50% (6) 0% (0) 0% (0) 0% (0) 12 n/a n/a
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Strongly 
Agree Agree Neutral Disagree

Strongly 
Disagree

Response 
Total Points Avg

It helps position teachers as 
leaders

33.33% (4) 58.33% (7) 8.33% (1) 0% (0) 0% (0) 12 n/a n/a

It helps drive transformation  
in education

33.33% (4) 66.67% (8) 0% (0) 0% (0) 0% (0) 12 n/a n/a

It helps improve professional 
practice

66.67% (8) 33.33% (4) 0% (0) 0% (0) 0% (0) 12 n/a n/a

It will directly impact student 
learning

75% (9) 25% (3) 0% (0) 0% (0) 0% (0) 12 n/a n/a

It helps create a culture of  
teacher leadership

33.33% (4) 50% (6) 16.67% (2) 0% (0) 0% (0) 12 n/a n/a

It encourages a partnership 
between teacher and  
administrators

16.67% (2) 33.33% (4) 50% (6) 0% (0) 0% (0) 12 n/a n/a

It is an innovative solution to  
a problem

33.33% (4) 58.33% (7) 8.33% (1) 0% (0) 0% (0) 12 n/a n/a

It will impact teachers’  
instructional practices

50% (6) 50% (6) 0% (0) 0% (0) 0% (0) 12 n/a n/a

It has the support of the  
administration

16.67% (2) 50% (6) 33.33% (4) 0% (0) 0% (0) 12 n/a n/a

Total Respondents 12

(skipped this question) 2

7. What is your current role in education?

Response 
Total

Response 
Percent Points Avg

Classroom Teacher 6 50% n/a n/a

Teacher Leader (at least partly  
in classroom)

1 8% n/a n/a

Instructional Coach 0 0% n/a n/a

Building-Level Specialists 1 8% n/a n/a
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Response 
Total

Response 
Percent Points Avg

Principal/Assistant Principal/ 
Head of School

2 17% n/a n/a

Central Office Supervisor/Director/
Administrator

0 0% n/a n/a

Superintendent/Assistant 
 Superintendent

0 0% n/a n/a

Other, please specify 1. Music Teacher K–5
2. Music Teacher

Total Respondents 12 100%

(skipped this question) 2

THE RESPONSE

How has the Teacher Impact Grant work helped you achieve your goals or solve a problem?  
A couple of our young mentees answered:

“It has helped me by being able to share an actual lesson with other teachers and hear their 
feedback. It has also helped with having another teacher come a visit my classroom and help 
where help was needed or approach the lesson a different way.”

“Having a close working connection to experienced teachers in my field this school year 
has helped me expand and elaborate on my lessons. I’ve been able to try new activities and 
approaches to teaching with my students, such as folk dancing. My students love their new hand-
made rhythm dictation blocks and get excited to use them during lessons. My students even get 
excited when I record their successes using the iPad I received. As a result of all of these factors, 
I’ve been able to reach students who otherwise would not be enthusiastic about participating in 
important activities in class.”

How has it impacted your school/district/teachers/principals/students? One teacher’s  
 comment to this:

“Having the opportunity to observe experienced music teachers will help me strengthen my 
weakest areas as a teacher; I will be able to reach the older grades in ways that I could not before. 
This will open the older students up to new opportunities such as more performances, better 
recorder instruction, and a wider variety of activities. Behavior incidents will go down when more 
students are engaged in the lesson, which helps our school run more efficiently and effectively.” 
In addition, the principals have taken notice of the efforts in the music department across the 
elementary schools in Onslow County. After visits to other schools, some principals took the time 
to inquire about what was learned and shared on their visits.

Meredith leading us through our Office 
365 share files

Friday after school share gatherings.
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How has it helped you to overcome the challenges you had before?
“I have loved having an iPad to record myself and my students. When I record myself teaching, 

I watch it back and can find mistakes and areas for improvement that I would have otherwise 
missed. My teaching has improved because I’ve been able to evaluate my own teaching this year. 
The iPad also helps my students find success because they are so motivated by performing for 
the “camera”. The iPad brings out the best in them, and they are able to benefit from watching 
and evaluating their own performances, just like I am” To the right are some pictures of our 
county PLC meetings. Teachers are engaged in curriculum-based activities for their classrooms.

To the right are some pictures of our county PLC meetings. Teachers are engaged in curricu-
lum-based activities for their classrooms.

Narrative Reflection:
How have mindsets of you and your colleagues progressed over the course of your work? This grant gave me the opportunity to see 

what was needed in our elementary music classrooms in Onslow County. I was not aware of the support and guidance that was needed 
by our beginning teachers. So many times, you ask, “How’s it going this year?” and you get a generic “Fine” answer and truly believe 
that everything is just that—fine; however, after spending time in the classrooms of our beginning music teachers, it was a completely 
different story. These teachers needed support and guidance, and I am so grateful that we had the opportunity to provide just that 
through this grant. My mindset changed in that I need to dig deeper with our beginning teacher and reach out even when they say that 
everything is going well.

How does your project conflict with or compliment policies in your school or district?
This project supports the Beginning Teacher Program in Onslow County. Onslow County is all about teachers supporting and learning 

from each other, and this grant did just that.
Which types of professional learning supports would be most helpful to support your work both during and beyond the life of the 

grant? Answered by one of the master teachers:
“Beyond the life of the grant, I wish the substitute teacher pay was there so that we could continue going into other classrooms. I 

learned so much by coming out of my classroom and stepping into the rooms of others.”
Examples of OSC Music Teacher Facebook Page

Examples of Office 365 Shared Lessons:
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Great way to ask questions and get a variety of answers  
from all over the county.
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THE RESULTS

What specific metrics can you share about the impact it had (having data for a graph/chart/figure or two is greatly preferred)?
A survey was put out and six of the 10 teachers responded. This survey was distributed twice. Sadly, not all members of this grant 

focus area completed this survey. One of our expected output products and tools was our iPad. The survey showed that it was used for 
many classroom purposes. The comments that were added shared the apps that were used in the classroom. Our devices will continue 
to help in our classrooms for future years and students.

In this survey question, different levels of positive remarks were scored. In the comment area, one felt it was beneficial for the 
beginner teacher as to one with two or more years. The second comment replied that the sharing of lessons was the best experience 
for them. 

What is the single biggest reason you would recommend applying for a Teacher Impact Grant in the future?
The biggest reason I would recommend applying for a Teacher Impact Grant in the future is the opportunity to have a substitute 

for the class so that teachers can visit other music classes in the district. Seeing master teachers in their classroom is one of the best 
learning tools. I believe this has opened communications between teachers and encouraging sharing success and failure stories; what 
works and what needs work. But on the other side of the coin, it has also made us aware of how much a beginner teacher struggles and 
needs guidance.

How has this project grown over a year’s time with regards to collaboration between teachers and administrators and the two 
chosen strategic goals? The project nurtured the need for a mentor in the same field, but in the same aspect, created a good working 
community of music teachers across the county. Uploading lessons to Office 365 with everyone having access is a great accomplish-
ment. In several situations, administrators became aware of the assistance that was being provided through the motivating actions of 
Mentoring Maestros. Overall, maybe two steps forward in collaboration between teachers and administration, while five steps forward 
on building our music community between teachers in our county.
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Narrative reflection: A. What activities occurred regarding teacher-led professional learning or leadership coaching for teachers? 
One activity as a direct outcome is our Friday evening share days. Fridays seemed to be the only time most of us had available, and yes, 
babies and young children attended; however, we got to share what was happening in our classrooms. These get-togethers happened 
every other month, and not everyone could make it, but for those available, it was a positive atmosphere for everyone to share. We will 
be continuing this activity through next year because we saw the benefits and positive outcomes. Another activity that we are proud of 
is the Office 365 share lessons. This will also be continued in the future.

What activities occurred to support partnership between teachers and administrators? As a mentor to three young teachers, I had 
contact with principals outside my school about assisting with ASW reports that needed to be turned in. This is still a very weak area 
and could use some work.

How do you feel the project affected student learning? I believe as a first-year application of these activities, and with the timing of 
most of our observations, the effects were not as significant as we were expecting. With our extension of the grant, my hopes are to 
increase student learning with early intervention and observations of the new school year.

How do you feel the project supported sustained teacher leadership? I was pleased with this outcome. I observed our second- and 
third-year teachers stepping up and sharing ideas and taking leadership roles in some of our group activities including County Chorus 
and ERPD days (early release professional development).

Compared to your first reflection, how do you feel now? What is your greatest victory? There is a little relief from the budget side…as 
we had an extremely difficult time dealing with ordering and paying for reimbursements from December. These were noted in the bud-
get reports that were finally straightened out. The greatest victory is the teamwork that was built for this grant to flourish in our county. 
I am looking forward to an active first two months of school with observations and communications with all the teachers throughout 
our music community. Not our greatest victory but one worth mentioning, I do think our principals have a little more knowledge of how 
we’re are supporting each other and building leadership among our group.

Check out the some of the observation forms that were uploaded. There were many comments and remarks about our visits. Not all 
reports were posted.
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Follow Our Lead: Mentoring Maestros 

Date February 20_   Observing _J.Copeland__   School _STES____ 

Observer__P.Day_______ 

Area Observations Comments 
Activities/Exercise:  
Items to look for but not limited to   
(do not need to comment on 
everything ) 

• Length appropriate 
• Level of skill & difficulty 
• Confidence 
• Student centered 

The students were sorting 
instruments into families.  These 
were not just typical instruments, 
but more worldly.  The lesson was 
engaging and the students go to 
view, listen to examples of, and 
have hands on which was fun for 
them. 

Mrs. Copeland was patient, 
and worded her instruction 
well for the age ability for the 
kids to understand. 

Instructional Strategies 
• Clear directions 
• Variety of learning styles 
• Student engagement 

 

The students were engaged, the 
lesson was clear.  There was not a 
lot of differentiation, but Mrs. 
Copeland used her words carefully 
to redirect students who struggled 
to answer questions correctly. 

Everything was clear, though 
the pacing was a little slow at 
times when students need re-
directing. 

Presentation Skills 
• Eye contact 
• Clear language/enthusiasm 
• Interest 
• “wait time” 

 

Everything was good, loved her 
relationships with her students 

Was some wait time with 
students who were disrupting, 
but the class was redirected 
quickly. 

Rapport with students 
• Student participation 
• Open ended questions 
• Connecting with students 
• Flexibility 
• humor 

Very good. Students in chairs (for 
behavior) really wanted to join 
back in the lesson 

Interested in seeing Mrs. 
Copeland’s humor in her 
lesson, as this particular lesson 
didn’t lend itself to that 
humor, was more straight 
forward. 

Clarity and Impact on Learning 
• Directions, questions and 

explanations 
• Critical thinking skills 

Students definitely got something 
out of this, they all understood 
the concepts at the end of the 
class 

She was very clear on what she 
was needing to teach, and the 
students grasped the concepts 
easily. 
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TIG Post-Wave Jacksonville

Survey Title: TIGs Post-Wave Survey

Responses By Question Analysis:

1. What was your overall rating of this project?

Response 
Total

Response 
 Percent Points Avg

Excellent 7 54% n/a n/a

Good 4 31% n/a n/a

Neutral 2 15% n/a n/a

Fair 0 0% n/a n/a

Poor 0 0% n/a n/a

Total Respondents 13 100%
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2. What, if anything, would you say were the strengths of this project? What went well?

 1. The new teachers had a music mentor and that was helpful through out the year. For those who went on a school visit, it was a 
positive influence for them to watch another classroom in progress. Great ideas were shared.

 2. I loved how this project allowed me to observe other teachers in my county, and learn from them!

 3. It is difficult to answer this question due to my role

 4. Allowing music teachers to visit other music teachers and funding for conference.

 5. The mentor was available to help the beginning teacher.

 6. The strength of the project is that it allowed for deep exploration and conversation between veteran and new teachers in a way 
that is not usually possible, due to time and distance constraints, otherwise. Both parties were able to glean valuable insight and 
ideas from each other.

 7. Being able to travel to other schools and observe other music teachers in action. I brought back lots of new ideas.

 8. The opportunity to see other music teachers in their classrooms.

 9. Having people you knew you could go to for help!

10. The ability to meet and share with other co-workers. Being able to help first year/new teachers to Onslow County.

11. The reach out and openness to varied subjects and areas

12. The collaboration of music teachers around the county

13. I enjoyed the mentorship aspect of this project

Total Respondents   13

3. What, if anything, needed to be improved about this project? What was “tricky”?

 1. Money...getting the sub pay to each school was the tricky part of this project.

 2. The trickiest part, was the paperwork! Trying to get all of it done in a timely manner was hard while you are still working on school 
work!

 3. It is difficult to answer this question due to my role

 4. None noted

 5. Nothing at this time.

 6. Sometimes it was difficult to schedule visits due to varieties of school schedules and pre-scheduled commitments at the school 
level.
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 7. Finding time to have meetings and make it to meetings when there are already so many required for each school.

 8. Scheduling. As wonderful as it was to have sub coverage, it was still difficult to find times to observe each other.

 9. Finding time to meet with said people.

10. Making sure that I used my Ipad on a regular basis....I would get so caught up in the lesson that I would forget to take pictures or 
video.

11. Keeping up with all the paperwork

12. Nothing

13. Observing other teachers and receiving feedback on observations.

Total Respondents  13 

4. Please indicate how much you agree or disagree with each statement below:

Strongly 
Agree Agree Neutral Disagree

Strongly 
Disagree

Response 
Total Points Avg

Teacher leaders can help drive 
school transformation

75% (9) 25% (3) 0% (0) 0% (0) 0% (0) 12 n/a n/a

Collaboration between teacher 
leaders and administration can 
positively impact student learning

83.33% (10) 16.67% (2) 0% (0) 0% (0) 0% (0) 12 n/a n/a

The profession can be strength-
ened by having teacher leaders 
build solutions

83.33% (10) 16.67% (2) 0% (0) 0% (0) 0% (0) 12 n/a n/a

New educators can be motived by 
having leadership opportunities

75% (9) 25% (3) 0% (0) 0% (0) 0% (0) 12 n/a n/a

Total Respondents 12

(skipped this question) 1
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5. To what extent are the following currently going on in your school/district?

To A  
Great Extent Somewhat Neutral

Not  
Very Much Not At All

Response 
Total Points Avg

Teacher-led professional learning 41.67% (5) 50% (6) 0% (0) 0% (0) 8.33% (1) 12 n/a n/a

Collaboration among teacher 
leaders and administration on 
professional learning

41.67% (5) 50% (6) 0% (0) 0% (0) 8.33% (1) 12 n/a n/a

Leadership coaching for teachers 33.33% (4) 58.33% (7) 0% (0) 0% (0) 8.33% (1) 12 n/a n/a

New educators are being provided 
with leadership opportunities

25% (3) 50% (6) 16.67% (2) 0% (0) 8.33% (1) 12 n/a n/a

Leadership opportunities are 
being used to recruit educators

25% (3) 50% (6) 8.33% (1) 8.33% (1) 8.33% (1) 12 n/a n/a

Total Respondents 12

(skipped this question) 1

6. Please indicate the extent to which you agree or disagree with each of the statements relating to the program objectives of this proj-
ect at your school/district?

Strongly 
Agree Agree Neutral Disagree

Strongly 
Disagree

Response 
Total Points Avg

I was able to apply new knowledge 
and skills I learned through this 
work

66.67% (8) 16.67% (2) 16.67% (2) 0% (0) 0% (0) 12 n/a n/a

It can serve as a model to be 
 replicated and scaled

50% (6) 41.67% (5) 0% (0) 0% (0) 8.33% (1) 12 n/a n/a

It helps position teachers as 
leaders

41.67% (5) 50% (6) 0% (0) 0% (0) 8.33% (1) 12 n/a n/a

It helps drive transformation in 
education

41.67% (5) 41.67% (5) 16.67% (2) 0% (0) 0% (0) 12 n/a n/a

It helps improve professional 
practice

58.33% (7) 33.33% (4) 8.33% (1) 0% (0) 0% (0) 12 n/a n/a

It will directly impact student 
learning

50% (6) 50% (6) 0% (0) 0% (0) 0% (0) 12 n/a n/a

It helps create a culture of teacher 
leadership

50% (6) 41.67% (5) 8.33% (1) 0% (0) 0% (0) 12 n/a n/a
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Strongly 
Agree Agree Neutral Disagree

Strongly 
Disagree

Response 
Total Points Avg

It encourages a partner-
ship between teacher and 
 administrators

33.33% (4) 58.33% (7) 8.33% (1) 0% (0) 0% (0) 12 n/a n/a

It is an innovative solution to a 
problem

41.67% (5) 50% (6) 8.33% (1) 0% (0) 0% (0) 12 n/a n/a

It will impact teachers’ instruc-
tional practices

50% (6) 50% (6) 0% (0) 0% (0) 0% (0) 12 n/a n/a

It has the support of the 
 administration

25% (3) 66.67% (8) 8.33% (1) 0% (0) 0% (0) 12 n/a n/a

Total Respondents 12

(skipped this question) 1

7. What is your current role in education?

Response 
Total

Response 
Percent Points Avg

Classroom Teacher 8 67% n/a n/a

Teacher Leader (at least partly  
in classroom)

0 0% n/a n/a

Instructional Coach 0 0% n/a n/a

Building-Level Specialists 0 0% n/a n/a

Principal/Assistant Principal/
Head of School

2 17% n/a n/a

Central Office Supervisor/ 
Director/Administrator

0 0% n/a n/a

Superintendent/Assistant 
 Superintendent

0 0% n/a n/a

Other, please specify 1. Music Teacher!!!!
2. Music Teacher!!!!

Total Respondents 12 100%

(skipped this question) 1
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CALL TO ACTION

Use your personal narrative reflections and survey data from each reporting period to provide a call to action for professional learning 
and development. What is your biggest takeaway from administering this grant?

NOTE: Reporting period 4 narrative reflection guiding questions should serve as the basis for this call to action.

The Teacher Impact Grant Program is made possible by the support of ASCD, the Leona M. and Harry B. Helmsley Charitable Trust,  
and Carnegie Corporation of New York.


