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APPLICATION
2020–21

TEACHER IMPACT GOALS STRATEGIC AREA OF FOCUS #1
Asking teacher leaders to embrace and lead necessary reform change, such as changes to existing structures and mindsets

SCHOOL/DISTRICT NAME: Tolleson Elementary School District #17—Desert Oasis Elementary Preschool, Surprise, Arizona

TEACHER IMPACT GOALS STRATEGIC AREA OF FOCUS #2
Developing nascent ideas by teacher leaders into innovative, executable logic models and action plans

OVERVIEW
Current family engagement practices are not designed to support per-
sonalized, engaging, safe interactions that serve to increase purposeful 
home school connections. We are changing our existing structure to design 
meaningful interactions and strengthen the bridge between home and 
school. The Parent Empowerment Project (PEP) is an idea developed by a 
team of early-childhood teacher leaders from Tolleson Elementary School 
District #17 that will provide purposeful home–school connections that 
will empower parents to actively participate in their students’ learning 
through a series of 8 monthly family trainings provided by our preschool 
educators and connected to a power standard geared towards school 
readiness for our early learners. We know that parents are their children’s 
first and best teachers, so we will provide resource kits and activities that 
families can use at home to continue the learning started at school. We 
constructed a logic model and action plan at the Baltimore Teach to Lead 
Summit in February 2016.
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THE CHALLENGE

What was the challenge you were facing? What goals were you trying to achieve?
We were struggling to build a strong home–school connection with our preschool fam-

ilies. Furthermore, feedback from families suggested that they wanted developmentally 
appropriate ways to work with their students at home and help ensure that their students 
are ready for kindergarten. Our goal was to provide purposeful home–school connections 
that would empower parents to actively participate in their students’ learning because we 
know that parents are their child’s first and best teachers.

Summarize three points of frustration you faced.
We faced frustration in building strong relationships with our preschool families, 

beyond the daily interactions and conversations we have at arrival and dismissal. We also 
struggled with having family trainings that were relevant, personal, and useful to all fam-
ilies. Finally, we were working on ensuring students are school-ready upon entrance into 
kindergarten with the introduction of more rigorous standards and increased expectation.

What strategies were you attempting to use before to solve this problem?
We were holding Academic Parent Teacher Team (APTT) meetings twice a 

year as mandated by our district. We also held parent–teacher conferences 
twice a year, where we were able to communicate present levels of individual 
students and some activities to support at home.

What was the big “aha” moment when you decided you needed to try 
something new?

During the APTT meetings, parents were saying that they wished they had 
more information like what was being presented and that they liked being 
able to support at home but were not sure of how to do so. I realized that with 
modification (increased frequency, more personalization, identification of areas 
that would be best to target), we could build strong relationship with families 
and help strengthen their confidence to continue the learning started at school.

What was the top reason you selected this grant?
Through my work with Teach to Lead, I had already completed a logic model 

and felt confident with the questions asked in the grant application. In addition, 
the grant is built on the idea of supporting teachers with problem-solving cur-
rent issues in the classroom, linking well with our project.

THE RESPONSE

How has the Teacher Impact Grant work helped you achieve your goals or solve a problem?
The Teacher Impact Grant work has helped to achieve my goal of taking a more active role in my field, my district, and my commu-

nity. It has also helped me to solve the problem of struggling parent involvement strategies. We have seen a significant increase in both 
student growth and parent attendance at our family trainings as well as positive response about the activities provided.

How has it impacted your school/district/teachers/principals/students?
The students are showing significant growth in the areas we have been targeting at our Family Learning Nights. In addition, they are 

expressing excitement about the work their parents and families are doing with them at home. This is also impacting our school as the 

Right now we are seeing the biggest 
impact at the school level and com-
munity with our families.

Tolleson Elementary School District 
#17/Desert Oasis Elementary

• Phoenix, AZ
• Urban
• 38 students served in 2 half-day 

sessions
• Preschool
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Feedback from Parents  
about PEP:

• “I like that you all provide 
different methods for us to be 
able to share with our kids so we 
can help them improve in their 
education...”

• “I feel like these meetings help 
us parents be more involved 
with our student’s learning 
growth...”

• “As a dad, makes me think how 
great this would have been if 
it would have happened in my 
childhood...”

• “I was doing too much! I don’t 
have to try to teach him it all 
at once… love how this info is 
broken down to help us…”

upper grades (K–8) start to look at our model of scaffolding parent involvement nights as 
a possibility for next year.

How has it helped you to overcome the challenges you had before?
The TIG work has given us the means to be able to fix our parent involvement strat-

egies and make the mindset shift to parent empowerment. Having the funds to provide 
resource kits and hold the trainings to work with the families has been amazing, and I 
can truly see the benefits from this program.

Mom and student checking out the resources in their 
Resource Kit during one of our Family Learning Nights

I had the opportunity to be featured as one of six 
teacher leaders at this year’s Arizona K12 Center 
Teacher Leadership Institute. They featured the Parent 
Empowerment Project and put together a video and 
article about the program, as well as allowing me 
to share my teacher leadership experience during a 
five-minute IGNITE speech at the conference!
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THE RESULTS

What specific metrics can you share about the impact it had (having data for a graph/chart/figure or two is greatly preferred)?

***Data obtained from parent confidence surveys

Our goal was to increase family confidence levels about knowledge of expectations and ability to support students at home. Through 
parent surveys, we saw a significant increase in both of these areas from the beginning of the year to the end.

What is the single biggest reason you would recommend applying for a Teacher Impact Grant in the future?
The Teacher Impact Grant allows teachers the ability to bring ideas to life. We are the experts, and we know what to do to make our 

classrooms run smoother in order to ensure that students’ needs are met. Having the funding to do so validates that.

CALL TO ACTION

Use your personal narrative reflections and survey data from each reporting period to provide a call to action for professional learning 
and development. What is your biggest takeaway from administering this grant?

NOTE: Reporting period 4 narrative reflection guiding questions should serve as the basis for this call to action.

My biggest takeaway from administering the Teacher Impact Grant is that when given the time, money, and respect, teacher leaders 
can make a significant impact. Through my own project, getting to see the impact monthly as we used the funds to provide resources 
to the families, holding collaborations, and building relationships to getting to hear about the other grantees’ projects and the progress 
being made across the country, the number-one factor to positive change is effective teacher leaders: educators who are in the class-
room every day and are being the change they want to see. There need to be more programs like this that allow teachers to lead from 
within the classroom. My call to action is to educators: Take the plunge. If you see a problem, don’t just complain, but try to solve it. I 
know funding, time, and resources aren’t always on our side, but get creative and do what you can with what you have. And share it! The 
world needs to hear more positive stories about educators making a difference. We can shift the momentum and help people to realize 
the valuable work we do every day.

The Teacher Impact Grant Program is made possible by the support of ASCD, the Leona M. and Harry B. Helmsley Charitable Trust,  
and Carnegie Corporation of New York.


