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What Inspired Us…

  Abraham Lincoln
–  His life and work evoke possibility, humility, hope, and

 moral leadership.

  His words helped a nation continue a journey toward
 equality – a journey characterized by vision, guided
 by the sacred proposition that “all men are created
 equal.”



What Inspired Us…

  These words serve as a beacon for all school
 leaders – illuminating a keen focus on what is
 important to help students realize the gift of
 democracy.

   Finally, Lincoln’s life reminds us that “character is
 destiny.” (Burlingame, A. Lincoln: A Life, Vol. I, p. XII, 2008)



Opening Activity

Defining Leadership

“Multiple interpretations of leadership exist, each
 providing a sliver of insight but each remaining an
 incomplete and wholly inadequate explanation…”

“…it’s as if what Braque once said about art is also
 true of leadership: ‘The only thing that matters in art  
 is the part that cannot be explained.’” 

(Bennis and Nanus, Leaders,pp. 4-5,1985) 



Opening Activity

A brief reflection: After reading the comments on the
 previous slide, think about qualities, attributes, and/or
 skills that you believe effective leaders possess. Jot
 down two or three ideas.

  determination
  commitment
  empathy 



Agenda

  Welcome, Overview, Opening Activity, Agenda
  Ten Leadership Qualities and Practice
  Chapter 1 – Implementing and Sustaining a Mission and Vision

 with Focused and Profound Clarity
  Chapter 3 – Building a Diverse and Competent Team to

 Successfully Address the Mission
  Chapter 7 – Rising Beyond Personal and Professional Trials

 Through Tenacity, Persistence, Resilience, and Courage
  Chapter 10 – Believing That Hope Can Become a Reality
  Closing Reflections



The Ten Leadership Qualities and Practices 

  Implementing and Sustaining a Mission and Vision
 with Focused and Profound Clarity

  Communicating Ideas Effectively with Precise and
 Straightforward Language

  Building a Diverse and Competent Team to
 Successfully Address the Mission

  Engendering Trust, Loyalty, and Respect through
 Humility, Humor, and Personal Example

  Leading and Serving with Emotional Intelligence 
 and Empathy



The Ten Leadership Qualities and Practices 

  Exercising Situational Competence and Responding
 Appropriately to Implement Effective Change

  Rising Beyond Personal And Professional Trials
 Through Tenacity, Persistence, Resilience, and
 Courage

  Exercising Purposeful Visibility
  Demonstrating Personal Growth and Enhanced

 Competence as a Lifetime Learner, Willing to
 Reflect on and Expand Ideas

  Believing That Hope Can Become a Reality



Chapter One: 
Implementing and Sustaining a Mission and
 Vision with Focused and Profound Clarity

“By itself, preservation of the Union was an empty 
concept to Lincoln, unless the union remained 

dedicated – or could forcibly be rededicated – to its 
founding principle that all men are created equal.”  

(Striner, Father Abraham, p. 7, 2006) 



Leaders who are able to carry out the mission and
 vision are “…ambitious first and foremost for the
 cause, the movement, the mission, the work – not
 themselves – and they have the will to do [whatever it
 takes] to make good on that ambition.” (p. 11)

These leaders display “a paradoxical blend of personal
 humility and professional will.” (p. 12)

                                (Collins, Good to Great and the Social Sector, 2005)

 



Is there a more suitable expression of “personal 
humility and professional will” in the English 
language than the following words from Lincoln’s 
Gettysburg Address?

“The world will little note, nor long remember what we 
say here, but it can never forget what they did here.  It is 
for us the living, rather, to be dedicated here to the 
unfinished work which they who fought here have thus 
far so nobly advanced.”



President Lincoln speaking to a regiment of Ohio
 soldiers returning home from battle, August, 1864:

“It is not merely for today, but for all time to come that
 we should perpetuate for our children’s children this
 great and free government, which we have enjoyed all
 of our lives. I beg you to remember this, not merely for
 my sake, but for yours. I happen temporarily to occupy
 this big White House. I am a living witness that any
 one of your children may look to come here as my
 father’s child has.”



Successful school leaders possess a strong sense of
 responsibility and a deep and unwavering commitment
 to carrying out a shared mission and vision aligned
 with deeply held values and beliefs that focus on 

–  Equity
–  Social Justice
–  Democracy
–  Creating those conditions under which profound

 levels of human learning can flourish



School Leaders May Ponder…

  What do I want to perpetuate in our schools not
 merely for today but for all time to come?

  Though, as leader, my “temporary residence” may
 be the schoolhouse or the central office, what do I
 want future leaders who occupy the space to do or
 say to continue the work I have begun?



School Leaders May Ponder…

  What do we want any one of our children or
 children’s children to experience here?

  What personal leadership attributes do I possess
 that will help galvanize collective action toward the
 accomplishment of the vision?

  How will the vision and mission make the life and
 future of every child better and more promising?



Chapter Three: 
Building a Diverse and Competent Team to

 Successfully Address the Mission

“[Lincoln] also understood something else. He 
recognized that while each of us must do our part, 
work as hard as we can, and be as responsible as 
we can – although we are responsible for our own 
fates, in the end, there are certain things we 
cannot do on our own. There are certain things we 
can only do together. There are certain things only 
a union can do.”           – President Barack Obama



An Example of Lincoln’s Strategic Practices

Lincoln believed it was best for the nation to bring the
 most competent, brightest, and experienced leaders
 on board—especially into his cabinet—regardless of
 personal ambitions and jealousies.

Diverse partnerships enabled Lincoln to tap into the
 rich expertise needed to pursue and achieve the
 national mission and vision.



Lincoln’s Cabinet: Working with Stanton,
 Chase and Seward to Serve the Greater Good



Implications for School Leaders:

“When principals empower their staffs, through sharing
 leadership and decision making authority with them,
 everyone benefits, including students…There are
 simply too many decisions in a typical school for one
 person to handle effectively.” 

    (Kathleen Cotton, Principals and Student Achievement, pp. 21-22, 2003)



School Leaders May Ponder…

  What is the vision or mission we wish to pursue with
 the team?

  What are the individual qualities of team members
 that would serve the team well?

  How might differences in personalities, expertise, or
 years of experience contribute positively to team
 functioning and to realizing the vision? How might
 they pose a challenge? What personality traits or
 behaviors “push my buttons” as a leader?



Chapter Seven: 
Rising Beyond Personal and Professional Trials
 Through Tenacity, Persistence, Resilience, and

 Courage

“The test of leadership comes when difficult decisions 
need to be made that will profoundly change the ethos of 
a school, a business, or a nation.” 
                                                     (Learning from Lincoln, p. 104)



“It is under pressure – when your success, your career,
 or your life hangs in the balance – that you must
 decide what your values are….Those who develop a
 clear sense of their values before they get into a crisis
 are better prepared to keep their bearings and
 navigate through difficult decisions and dilemmas
 when the pressure mounts.” 
                                                              (George, True North, p. 87, 2007)



Lincoln endured criticism of character and
 practice.  Consider these comments made
 about Lincoln while he was president:

–  “A first-rate second rate man [with] no mind
 whatsoever.”

–  “A rather slow intellect…he has no experience
 of men and events, and no knowledge of the
 past.”

–  “The president is an idiot…the original gorilla
…a well-meaning baboon.”

                                          (Burlingame, 2008; Holzer, 2009; Phillips, 1992)



School leaders also face criticism, and
 can learn from Lincoln’s examples of
  Courage
  “Dogged Tenacity”
  Persistence
  Desire to Make a Difference
  Camaraderie
  Storytelling
  Sharing the Burden and Vulnerability of

 Leadership
  Spiritual Strength



Lincoln was firm in his beliefs, and ambitious about
 wanting to make a difference—he had a lifelong desire
 to make a contribution to improve society. 

And…

“Abraham Lincoln was tough – and tender. Maybe
 even fragile. But he never broke.” 
                                                        (Learning from Lincoln, p. 111)



Like Lincoln, school leaders are never exempt from
 challenges. 

School leaders—principals, teachers and central office
 staff—must stay focused on the ultimate objects of
 their work: student success, teacher growth, and
 organizational wellness and excellence. 

They must know themselves.



School Leaders May Ponder…

  What core values and beliefs guide your actions?

  How do people in your organization learn about your
 character? Your integrity?

  When conflict arises, how do you behave?

  What do you stand for?



Chapter Ten:  
Believing That Hope Can Become a Reality

“Of all the factors vital to improving schools, none 
is more essential – or vulnerable – than hope.” 
               (Evans, The Human Side of School Change, p. 290, 1996)



The Power of Hope and Implementing the Mission

 Evans (1996) describes hope as a “balancing” act
 between realism and reach: “It means not expanding
 the horizon of goals faster than dedicated people can
 advance” (p. 291).  

 Historian Mark Neeley maintains that the essence of
 Lincoln’s statesmanship was his “ability to balance
 short-term practicality and long-term ideals” (p. 242).
                                     (Neeley, “Lincoln and the Constitution”, 2009)



“School goals related to social justice –
–  Closing the achievement gap
–  Academic excellence for all
–  Educating worthy citizens
–  Pressing for gender equity
–  Tackling the high school dropout crisis
–  Reducing school bullying
–  Educating the whole child

must be pursued by school leaders because the goals,
 the hopes, are worthy, regardless of the hurdles.”

(Learning from Lincoln, p.150) 



Lincoln’s Cooper Union Address in February, 1860
 catapulted him on to the national stage.  The
 speech ended with an expression of hope—and
 faith—to preserve the Union:

“Let us have faith that right makes might, and in that
 faith, let us, to the end, dare to do our duty as we
 understand it.”



Eugene Lang’s “I Have a Dream” Foundation

A true story of faith in the possibility of a brighter future
 in order to make a difference.

Richard Sagor reminds us of two building blocks – faith
 and efficacy – to change schools for the better.



A message of hope for the future still echoes from
 Gettysburg:

“It is rather for us to be here dedicated to the great task
 remaining before us.”



School Leaders May Ponder…

To what will you “be here dedicated?”

How do our actions as school leaders influence the
 optimism, hope, and success of our students?



Closing Reflections  

Lincoln’s “capacity for growth” as described by John 
Hope Franklin serves as a source of inspiration. His 
practices and qualities illuminate our paths as 
leaders to accomplish the ultimate goal – an 
educated populace in a democratic society. 



“Upon the subject of education, not presuming to
 dictate any plan or system respecting it, I can only say
 that I view it as the most important subject which we
 as a people can be engaged in.”  

– Abraham Lincoln


