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Our Goals Today

 Examine best practices for blended professional 
learning.

 Share blended professional learning approaches 
going on in your district/school.

 Explore strategies for using ASCD PD Online® 
courses, PD In Focus ® platform, and ASCD 
Professional Learning Services as part of a blended 
professional learning solution.
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Are We On The Same Page?

Defining Blended Professional Learning

Using face-to-face experiences 
integrated with digital products, and 

virtual processes for ongoing 
professional learning
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Taking the Pulse

Think about the blended professional learning 
approaches you are using now in your schools… 

Share in the chat box:

 List the blended approach/strategy you are using.

 Share one challenge you are having with 
implementation.
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Best Practices Include 

Blended Professional learning that

 Is results-driven.

 Is differentiated, building in choice.

 Includes extensive follow-up.

 Develops teacher leaders as experts to build capacity.

 Is job-embedded and includes learning built-in to what 
teachers and leaders are already doing during the school day.

 Is focused on clear student learning targets.

 Includes collaborative work around student performance.
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Results-driven blended professional 
learning…

… judges the success of professional 
learning by whether it alters teacher 
and leader practice in a way that 
benefits students.
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Results-Driven Blended PL 

PL Plans developed before implementation begins 
should not focus only on:

 Level 1: Participant Satisfaction

 Level 2: Self-Reporting of What Was Learned

Adapted From: Does It Make A Difference?, Guskey,Tom; Educational Leadership, March 2002, ASCD
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Results-Driven Blended PL Plans

But, should also include:

 Level 3: Organization Support and Change

 Level 4: Use of New Knowledge and Skills

 Level 5: Student Learning Outcomes

 Level 6: Capacity Building Sustainability

Adapted From: Does It Make A Difference?, Guskey,Tom; Educational Leadership, March 2002, ASCD
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Poll: Your Blended PL Evaluation

What level of professional learning evaluation happens 
the most in your district/school?

a. Level 1 & 2
b. Level 3 & 4

c. Level 5 & 6
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 Awareness or Introductory: Raises awareness and 
introduces new constructs, terminology/language, 
concepts

 Skill Development: Initial attempts to try out new 
behaviors/practices, experiences major discomfort
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Differentiated Blended PL:

Meeting Teachers & Administrators Where They Are

 Implementation: Makes refinements and 
adjustments with support, problem solves within 
context

 Institutionalization of Practices: Maintaining, 
sustaining, and institutionalizing behaviors, 
practices, and protocols
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Differentiated Blended PL:

Meeting Teachers & Administrators Where They Are

Differentiated Blended PL: 

Providing Choice In How They Learn Best

 Digital tools
 Virtual collaboration options
 Face-to-Face options
 Individually
 Small groups of varied makeup
 Large group networking/sharing
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ASCD’s Digital Professional Learning Tools
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Using PD Online as Digital Tool for 
Differentiated Professional Learning? 

 Includes pre-assessments to convey needs and knowledge.

 You can integrate individual goal setting.

 You can provide different courses for concurrent learning 
opportunities to fit different teacher and administrator needs.

 You can make multiple courses available at different times 
during the year based on your professional learning plan and 
the changing needs of teachers and administrators.

 You can vary how application activities are debriefed: 
individually, in partner teams, or in PLC’s or small groups. 
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Using PD InFocus as Digital Tool for 
Differentiated Professional Learning? 

 You can vary assigned videos and professional learning 
activities based on teacher and administrator needs.

 You can provide concurrent learning opportunities in varied 
subject areas, grade levels or settings to fit different teachers’ 
needs.

 You can create your own channel, selecting videos and 
activities you want to include for your school/district.

 Reflective journal personalizes what is being learned.

 You can use assignments in PLC’s, small groups, and 
partner teams.
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Job-Embedded Blended PL Examples

 Use of ASCD Faculty for initial workshop, then 
assigning PD Online course modules for ongoing 
learning and classroom/school application 
assignments with virtual feedback from ASCD 
Faculty.

 Use of ASCD’s PD Online course modules for initial 
learning, followed by face-to-face and virtual 
coaching  from ASCD Faculty for customized 
“deeper dive” and support for transfer of learning 
to classrooms/school.
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Job-Embedded Blended PL Examples

 Use of ASCD’s digital products for ongoing learning 
integrated with virtual coaching  from ASCD Faculty  
and face-to-face or virtual coaching from local 
teacher leader experts for customized “deeper dive” 
and support for transfer of learning to 
classrooms/school.

 Collaborative planning for units/lessons and 
common formative assessments after completion of 
assigned online course modules or PD InFocus 
videos.
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Job-Embedded Blended PL Examples

 PL-Modified Lesson Study: After completion of 
digital product assignment, teacher leader records a 
demonstration of the practices/strategies in action. 
Everyone watches the lesson together using a 
lesson study protocol to determine next steps for the 
team with different groups of students.

 Expert Feedback: After completion of digital product 
assignment, teacher records a demonstration of the 
practices/strategies in action. ASCD Faculty 
provides virtual feedback for ongoing improvement.
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Job-Embedded Blended PL Examples

 Virtual Peer Review of units/lessons aligned with 
learning targets using a selected protocol.

 PLC: Examining student work resulting from a digital 
product application activity or assignment using a 
selected protocol.
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Providing Ongoing Follow-Up 
Through Teacher Leaders

Include a focus on teacher leadership for blended 
professional learning that ensures…

 Involvement in planning for professional learning
 Development of their own expertise first
 Skill and practice in how to lead initial and follow-up 

virtual and face-to-face job embedded professional 
learning
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Taking the Pulse

Think about the blended professional learning 
examples we have discussed… 

Share in the chat box:

 Which examples might work best in your 
district/school?
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For more information, contact ASCD Professional 
Learning Services by e-mail: programteam@ascd.org

Or by phone:

1-800-933-2723 or 
1-703-578-9600, ext. 5773

And on the web: www.ascd.org/pls


