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Creating the Culture of 
Achievement and Belonging

Douglas Fisher & Nancy Frey
www.fisherandfrey.com

Do No Harm

Welcome

Choice Words

It’s Never Too Late to Learn

Best School in the Universe

Sometimes the culture of 
a school gets in the way

Welcome
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First Four Days

Parents
Visitors
Inclusive Education
Front Office
New Students

Hallway TLC

How can I help you? 
I have the time. 
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Do No Harm

If a child can’t read, we teach him to 
read.

If a child can’t do math problems, we 
teach him how to do math problems.

If a child doesn’t know how to 
behave, we punish him.

Is what we do opening 
up our students to 

learning or is it shutting
them down?
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HIGH

LOW HIGH

Control
(Limit Setting
Discipline)   

Support
(Encouragement, Nurture)

THE SOCIAL DISCIPLINE WINDOW

restorative

neglectful

punitive

permissive

To With

Not For

(Wachtel and McCold)

HIGH

LOW HIGH

Control

Support

CLASSROOM/SCHOOL CULTURE

TO

NOT FOR

•Power Struggles
•Confrontation
•Authoritarian
•Win/Lose
•Retribution
•Stigmatizing

Consistent
Accountable
Responsive
Flexible
Responsible
Cooperation
Negotiation

•Uncaring
•Tired
•Lazy
•Burnt Out
•Given Up

•Chaotic
•Inconsistent
•Excusing
•Giving In
•Blurred 

Boundaries
•Rescuing

(Thorsborne)

WITH

Paradigm Shift

Traditional Discipline Restorative Practices

School and rules violated People and relationships violated

Justice focuses on establishing guilt Justice identifies needs and obligations

Accountability = punishment
Accountability = understanding impact, 

repairing harm

Justice directed at offender, while 
victim is ignored

Offender, victim and school all have direct 
roles in justice process

Rules and intent outweigh whether 
outcome is positive/negative

Offender is responsible for harmful 
behavior, repairing harm and working 

toward positive outcome

No opportunity for remorse or amends
Opportunity given for amends and 

expression of remorse
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What does justicemean to you?

14

When you were a victim…

• How did you feel?

• What questions did you want to ask the offender?

• What else did you want to say to him/her?

• Who or what could make things right for you?

• What would justice have looked like for you?

A time when you were wronged, intentionally or unintentionally. 

When you were an 
offender…

A time when you did something wrong-

-something you’re not proud of, and 

for which you got caught.

• How did you feel?

• What would you have liked to say 

to the victim?

• Who or what would have made 

things right?

• What would justice have looked like 

for you and for the victim?
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Continuum of Restorative Practices

Foundation    of 
RespectFoundation

of Respect

Restorative Conferences

Victim-Offender 
Dialogue

Circle Processes

Class Meetings

Small, Impromptu 
Conferences

Restorative Inquiry and 
Restorative Reflection

Continuum: Class Meetings

Class Meetings
• Community building
• Checking in
• Planning
• Problem solving
• Sensitive issues

Supports Responsive Classroom
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Continuum: Circles

Continuum: Circle Processes

Circles are used in a variety of forms and for 
a variety of purposes

• When the circle discussion concerns a 
specific incident the focus is usually on 

having the broader student 
community have an 

opportunity to share how 
this affects them 

Circle Process 
Participation Guidelines

• Listen with respect.
• Each person gets a 

chance to talk.
• One person talks at

a time without 
interruptions.

• Speak for yourself, 
not as the 
representative of 
any group.

• It’s ok to disagree; no 
name-calling or 
attacking.

• You can pass your 
turn.
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Continuum: Restorative 
Conferencing

Restorative Questions for 
Challenging Behavior 

• What happened?

• What were you thinking at the time?

• What have you thought about since?

• Who has been affected by what you have done? 
In what way?

• What do you think you need to do to make 
things right?

Restorative Questions to Help Those 
Harmed By Another’s Action

• What did you think when you realized what had 
happened?

• What impact has this incident had on you and 
others?

• What has been the hardest thing for you?

• What do you think needs to happen to make 
things right?
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It’s Never Too Late to Lear

Purposeful Teaching

Focus LessonsFocus Lessons

GuidedGuided

CollaborativeCollaborative

IndependentIndependent

Academic 
Recovery
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“Bring a pencil to class is not in the 
math standards.”

Five Obstacles for Grading Reform

“Grades should 
provide the 

basis for 
differentiating 

students.”

Guskey, 2011

Five Obstacles for Grading Reform

“Grades should 
provide the 

basis for 
differentiating 

students.”

Is my purpose to select talent, or to 
develop it?
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Five Obstacles for Grading Reform

“Grade distributions 
should represent a 
bell-shaped curve.”

Guskey, 2011

Five Obstacles for Grading Reform

“Grade distributions 
should represent a 
bell-shaped curve.”

Random distribution only works when 
nothing intervenes.

Five Obstacles for Grading Reform

“Grades should be 
based on 
students’ standing 
among 
classmates.”

Guskey, 2011
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Five Obstacles for Grading Reform

“Grades should be 
based on 
students’ standing 
among 
classmates.”

Standing tells us nothing about learning.

Five Obstacles for Grading Reform

“Poor grades 
prompt 
students to try 
harder.”

Guskey, 2011

Five Obstacles for Grading Reform

“Poor grades 
prompt 
students to try 
harder.”

Guskey, 2011
Reinforces fixed belief of intelligence 

instead of a malleable view.   
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Five Obstacles for Grading Reform

“We’ve always 
done it this 
way.”

Guskey, 2011

Five Obstacles for Grading Reform

“We’ve always 
done it this 
way.”

Shouldn’t we be focused on continuous 
improvement of ourselves?

Choice Words
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Words of the Week

• Five words a week (Fid, Fi: to trust)
– Affidavit, confidant, defiant, fidelity, 

infidel

• Grouped by affix or derivation
• Departments propose words
• Goal is to build vocabulary and teach 

patterns for unfamiliar words
• Introduced in English classes, 

applied schoolwide

Mindset
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Best School in the Universe

Morning Meeting

“Do the next right thing.”
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Did we talk the talk?

Did we talk the talk?

Did we walk the talk?

Did we talk the talk?

Did we walk the talk?

Do we need to change something?


