Turn Learning Into a Plan of Action
An ASCD Pre/Post-Conference Institute Powered by Teach to Lead®
held at 2020 Conference on Teaching Excellence
Part 1: Thursday, June 25, 2020 | 8:30 am - 3:30 pm
Part 2: Sunday, June 28, 2020 | 1:00 - 3:30 pm

Thursday, June 25, 2020
8:30 - 9:15 am

Welcome and Setting the Stage

9:15 - 10:15 am

Problem of Practice and Root Causes
Participants will identify their problem statement and explore root causes.

10:15 - 10:30 am

Break

10:30 - 11:30 am

Theory of Action
Participants will outline a theory as to how they will tackle their Problem of Practice to
achieve the intended results.

11:30 am - 1:00 pm

Lunch on your own

1:00 - 2:00 pm

Outcomes
Participants will develop outcomes to match Theory of Action while considering what
evidence will indicate improvement.

2:00 - 2:30 pm

#TTLNetwork Ignite and Networking
Participants will engage with past Teach to Lead Participants to gain practical advice on
implementing their action plans.

2:30 - 3:30 pm

Identifying Next Steps and Closing
Participants will plan out their conference experience to address their action plan.

Sunday, June 28, 2020
1:00 - 1:30 pm

Welcome and Conference Reflection

1:30 - 2:00 pm

Inputs, Actions, and Outputs
#ASCDCTE #PoweredbyTTL @TeachtoLead

Participants will focus on the inputs, actions and correlating outputs based on conference
learning.

2:00 - 2:30 pm

Finalizing the Logic Model
Participants will focus on communicating a cohesive logic model for their project.

2:30 - 3:00 pm

Gallery Walk
Participants will view the action plans of each group and provide feedback and resources
on one another’s plans.

3:00 - 3:30 pm

Identifying Next Steps and Closing
Participants will apply learnings from gallery walk to their logic model and identify key
next steps to be completed in the next 30 days.

#ASCDCTE #PoweredbyTTL @TeachtoLead

